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WELLBEING PEOPLE STRATEGY 2024 - 2027

INTRODUCTION

At BID Services “Wellbeing” is one of our top priorities.  The organisation recognises that having the right wellbeing strategy will result in our workforce being healthier and happier at work which has proven to improve performance and productivity to achieve greater sustainability.    Furthermore, there are financial benefits in having an effective wellbeing strategy because absence through ill health has a financial impact and there are costs attached to lost productivity.  

We wholly recognise the importance of paying attention to the wellbeing of our workforce as people spend a significant portion of their lives at work, and having an effective wellbeing strategy in place will help to build a positive culture and attract and retain talent within our organisation.    

Our Wellbeing Strategy is closely linked to our core values : caring – trusted - professional – empowering – supportive and Wellbeing is one of the 5 key strands of our People Strategy.  We strongly believe that by embracing wellbeing and fostering good wellbeing practices within the workplace will be key to achieving this.  Our aim is to have an organisation where employees and volunteers thrive and to do this we have ensured that our wellbeing strategy holistically takes into account the four components of wellbeing : Emotional, Physical, Social and Financial:


	PHYSICAL WELLBEING
	EMOTIONAL WELLBEING

	· Understanding and managing your own health
· Recovering after illness or following an injury
· Managing long term or chronic conditions
· Performing well at work following a period of absence
	· Emotionally balanced
· Maintaining good mental health
· Able to manage stress, resilience
· Maintaining stability through illness/injury
· Dealing with life crises

	SOCIAL WELLBEING
	FINANCIAL WELLBEING

	· Interacting well with others and being connected
· Supporting others
· Volunteering
· Adapting to change
· Able to resolve conflict
· Being inclusive and accepting diversity
	· Achieving financial stability/managing money
· Planning future financial needs
· Retirement
· Recovering from financial shocks.



WHAT WE ARE DOING NOW

PHYSICAL AND EMOTIONAL WELLBEING
There are comprehensive HR policies and procedures that document how we support employees and volunteers with their emotional and physical wellbeing.  The policies detail the systems in place to ensure that wellbeing is embedded into our culture to support our people at BID Services, these include:

	BID’s Managing Health and Sickness Absence Policy
	BID’s Health and Safety Policy

	
Health and Wellbeing Policy
Managing Mental Health Policy
Managing Addiction in the Workplace Policy
Managing Menopause Policy
Managing Absence/Occupational health referrals 

	
Managing Stress Policy
Stress Risk Assessment
Display Screen Equipment Policy (ergonomics) & DSE Risk Assessment
Incident Reporting & Monitoring

	BID’s Flexible Working Policy
	BID’s Training Learning and Development Policy

	
Hybrid Working Policy
Request Flexible Working Policy
Home Workers Risk Assessment

	
Mental Health Awareness Training
Mental Health First Aid Champions
Range of Health and Safety Training

	BID’s Induction Policy
	BID’s Time Off Policy

	
Health and Safety
Wellbeing 
	
Opportunities for longer periods of leave
Generous periods of compassionate leave



SOCIAL WELLBEING
There are employee engagement initiatives embedded within our organisational practices so we listen to our people and ensure everyone has the opportunity to raise matters; HR policies and procedures provide the opportunity to formalise processes when there is a need to do so:

	Inclusion
	Raising Matters of Concern

	
Equality Diversity and Inclusion Policy
Respect at Work Policy
Equality Diversity Inclusion Working Group
Communication Inclusion Policy
	
Grievance Policy
Volunteer Problem Solving Policy
Whistleblowing Policy

	Employee Assistance Programme
	Staying Connected

	
Free 24/7 confidential helpline, advice and counselling that is accessible to everyone

	
Wellbeing Sessions
Re-Connect/Re-Engage Staff Away Day
Time to Talk

	BID’s Supervision Policy
	Employee Representative Group 

	Wellbeing is a key discussion point
within every supervision session
	Information and communication staff forum with representatives from all parts of the organisation


FINANCIAL WELLBEING
We are understanding of the challenges that people face with the cost-of-living crisis and the consequential impact on people’s physical and emotional wellbeing, and have taken steps to promote initiatives to assist employees that are struggling:
 
	Employee Assistance Programme
	Financial Wellbeing Sessions

	
Free 24/7 confidential counselling and advice on law and rights and money : pay, pension, debt, taxation and benefits for all employees
	
Bringing staff together to discuss financial matters and share information on cost saving initiatives to help people through the cost of living crisis. 

	Pension
	Foodbank

	
Company pension scheme and information, signposting members to other resources where further advice can be obtained.
	
Foodbanks financially supported by the organisation with employees and volunteers voluntarily donating.




WHAT WE ACHIEVED IN 2019-2022


· We delivered mental health awareness training to 71 staff, resulting in 43% of our workforce receiving mental health awareness training.  

· We delivered mental health first aid training to 67 employees, resulting in 40% of our workforce being trained to mental health first aid champion status.

· We delivered mental health first aid training to 22 managers, resulting in 69% of our manager workforce being trained to mental health first aid champion status.

· We signed up to the West Midlands Combined Authority, Thrive at Work Wellbeing programme to show our commitment to improving the wellbeing of our workforce and achieved the foundation award, and undertaken further consultation with employees to decide on future campaigns that will be delivered in our next phase of achieving bronze status.

· We undertook an annual (anonymous) health and safety and wellbeing employee survey to collate information from all employee groups, which we have used to inform future strategies to support the wellbeing and mental health of our people.  

· We delivered monthly wellbeing sessions through the lockdown/pandemic to discuss a range of wellbeing topics, helping employees and volunteers to stay connected and share experiences. 

· We continued to promote our Employee Assistance Programme with webinars and literature, ensuring that it was fully accessible to all employees with differing communication needs, and emphasised the financial advice and support that is available through the service.  

· We set up a health and wellbeing “champion” steering group to identify and agree on wellbeing topics and developed a calendar of wellbeing initiatives that include fitness and health eating incentives, and fun activities to enable employees and volunteers to learn, connect and support one another.

· We delivered Equality, Diversity and Inclusion awareness training to all employees and developed an Equality, Diversion and Inclusion in-house working group for employees to connect and review organisational values/practices and ways of working.

· The Equality, Diversity and Inclusion working group have reviewed and introduced a new Communication Inclusion Policy and undertaken an EDI employee/volunteer survey and those outcomes are informing us to make further changes over the next 3 years, and build on our successes for full inclusivity.  

· We reviewed our Time Off policy and introduced new flexible working policies including a hybrid working policy to support work life balance.

· We hosted “All Employee/Volunteer” events in Birmingham and Leeds providing the opportunity for all people to Reconnect and Re-engage following the pandemic.

· Prior to 2019 sick absence levels were running above 5%, we set a target to reduce sickness absence levels to 4%




· 2019 – 2020 achieved
· 2020 – 2021 achieved
· 2022 – 2023 achieved





WHAT WE ARE PLANNING FOR THE FUTURE 2024 - 2027
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Our Wellbeing Strategy was crucial during the pandemic, and as we face new challenges with the cost-of-living crisis and the consequential impact on people’s physical and emotional wellbeing we have undertaken consultation with our people to inform and refresh our wellbeing strategy to devise a new 3-year strategy that meets fresh challenges ahead.  

· We will review our managing sickness absence policy in consultation with our people, and occupational health services in line with Government reforms, and provide ongoing training to managers to manage sick absence effectively, monitoring and producing regular reports on statistics with a target to continue to keep levels below 4%.

· Our Wellbeing Champion will continue to lead and promote key wellbeing campaigns that have been selected by our people to add value and to provide maximum benefit.  

· Ill health can be avoided through adopting healthier lifestyle habits.  We are committed to providing quality wellbeing sessions with the involvement of professionals who can provide expert knowledge on chosen topics; there will be a clear programme of structured wellbeing sessions, helping employees to stay connected and share experiences on important subject matters.  

· We recognise that when individuals worry less about money they become more productive and in the current environment we recognise financial wellbeing is a key priority.  We will take positive steps to promote financial wellbeing by hosting workshops and talks to help employees and volunteers understand their finances and how these can best be managed by hosting workshops and talks.  

· Office based employees that spend the majority of their time sitting at a desk are more likely to be subject musculoskeletal, heart, weight and overall health issues.  We will take positive steps to provide information and training that focuses on this area to encourage self-help.

· We will continue to provide and promote our free 24/7 Employee Assistance Programme that meets the unique communication needs of all employees to offer confidential counselling and support on a range of subjects. 

· Our Wellbeing Champion will deliver core mandatory Mental Health Awareness training to every employee. 

· We have made a pledge to ensure that all managers are trained to become Mental Health First Aid Champions who can be approached informally and confidentially for support, and we will ensure that our current Mental Health First Aid Champions receive refresher training to update knowledge.

· We will review key health, safety and wellbeing policies to ensure they are up to date and informative so that our workforce can be as productive and healthy.   We will guide managers, promote health, safety and wellbeing and encourage employees to maintain a healthy work environment.

· We will review current policies surrounding bereavement and compassionate leave to ensure that our procedures are fully inclusive to differing circumstances, from young to old.  

· We will continue to promote flexible working for our people to achieve the best possible work life balance, ensuring that our Hybrid and Flexible Working policies and practices are kept under review to meet new legislation, preserve culture/connectivity and align with business needs.

We recognise that wellbeing is not just about what we do now or in the next few months. Improving wellbeing in our organisation is a long term commitment to our employees and volunteers.  
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