
Report and 
financial 
statements
Year ended 31 March 2020

Registered number: 03124204 
Registered charity number: 1053184



2

Chairman’s statement

There can rarely have been a more dramatic time for 
a charity to produce an annual report; not only has 
the external environment changed almost beyond 
recognition, but a new strategy has been developed 
and the Board that governs the organisation 
has also started a process of transformation and 
reconfiguration.

So it is with a combination of pride and a sense of 
the challenge facing us that I sit down to prepare 
this year’s Chair statement. I joined as Chair in the 
autumn of 2019, proud to have been appointed to 
work with the Charity as it progressed and grew, an 
organisation pre-eminent in the field of supporting 
people across the country with sensory impairments. 
My experience across the healthcare universe, clinical 
as well as academic, formed a useful backdrop, and I 
was keen to contribute to the work of the Charity.

What I found was impressive: a well-established 
and integrated senior management team working 
closely with staff who were spread geographically, 
professionally, and culturally, but were unified in 
their dedication and enthusiasm for making the lives 
of service users better in any way that they could, 
working well beyond the call of duty, and managing 
to do so in ways that were conscientious, innovative, 
and caring. The BID Services ‘brand’ was perceived 
very positively, and we were rated very highly 
amongst our many sponsors.

My role as the incoming Chair is to work with 
the organisation and help it become even more 
successful and more responsive to the emerging 
needs of users and potential users. That work 
had already been started while Gail Conway had 
been acting as Interim Chair, and her thoughtful 
and perceptive input to that role needs to be 
acknowledged and celebrated. Further changes are 
planned during 2020/21, which I hope to report next 
year.

I also want to mention the enormous contribution 
made to BID Services by two people who were 

instrumental in the transformation of the charity into 
the organisation it is today.

Mike Reynolds, who sadly died in December 2019, 
had a very long association with the charity. He 
joined the Board of Trustees in 1997 and became 
Chair in 1998, a role he held for many years. Also 
Bryan Sheppard, who served as BID’s Chief Executive 
from 1998 – 2014 and passed away after a short 
illness in March 2020. Both Mike and Bryan played a 
key role in developing the charity and were brilliant 
advocates, working and campaigning for the rights 
of deaf people so they could have a better life. Both 
played a central role in the construction of the Deaf 
Cultural Centre leaving a wonderful legacy for future 
generations of people with a sensory loss.

As far as the direct work of the Charity is concerned, 
until the start of COVID 19, the year had been going 
well, with our core services being augmented by 
initiatives such as the new Employment Service, 
which aims (within a wider Birmingham partnership) 
to support those over the age of 29 who are not 
in employment, education or training. As well as 
delivering a new service, this also helps us to expand 
our client base to include people who are deaf, 
visually impaired or have a physical disability. This 
project is being funded by Birmingham City Council 
and the European Social Fund.

Another example of a new service that came into 
operation just as our year end was approaching, 
the Solihull Community Wellbeing service is being 
delivered in a broader partnership of voluntary and 
community organisations to improve the lives of 
Solihull residents with hearing and/or visual loss by 
promoting self-care and independence. The service 
makes it easier for people to find information and 
advice, as well as specialist support where needed.

There are other examples of new work, but of course, 
the major influence on the Charity (as on the rest of 
the world) has been the arrival of the Coronavirus 
pandemic. The potential impact of the national 
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lockdown on our services, and on the lives of service 
users, could have been disastrous, but thanks to 
the efforts of all our staff, and their preparedness 
to ‘muck in’ and do what was needed, most of our 
services have continued, albeit mainly in virtual form. 

People have learned to work from home, and to offer 
a flexibility in their approach that was, and continues 
to be, amazing. Thus, for example, sign language 
interpreting services are being carried out via video 
relay, rather than face-to-face, and online platforms 
are helping us deliver yoga and sports programmes.

And the pandemic has offered its own opportunities 
too; as one example, we were allocated new funding 
by the National Lottery and Birmingham City Council 
for a Volunteer Befriending service which helps 
people in the West Midlands who are deaf, hard 
of hearing or deafblind, and who need emotional 
support because of isolation during the pandemic. 

In the physical (as opposed to the virtual) world, the 
staff in our Chesterberry care home have continued 
caring for their vulnerable residents throughout, and 
have so far managed to ensure no confirmed cases 
of COVID, whilst our social work teams and support 
workers continue going out to support our most 
vulnerable clients across every region we serve.

Throughout the pandemic and the difficult year it has 
created, the Charity continues to meet its obligations 
to our funders; although the money is tight, we are 
confident of sustaining our services, and developing 
them further, looking at new ways to adapt our 
delivery to meet the needs.
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Directors’ report
Constitutional and administrative details

Charity Name BID Services (known as BID)

Charity Registration Number 1053184

Company Registration Number 03124204

Registered Office Deaf Cultural Centre 
Ladywood Road 
Birmingham 
B16 8SZ

Board of Trustees
The Directors, who are also trustees of the charity, serving during the 
year were as follows:

Mrs G Conway
Mr C Daniels
Mr L Gregory
Mr M Hillier
Ms S Kaur
Mr L Martin (appointed 31 January 2019)
Mr M Price (Treasurer)
Mr M Reynolds (retired 19 September 2019)
Dr J Shapiro (Chair) (appointed 19 September 2019)

Independent Auditors

Cooper Parry Group Limited 
Park View 
One Central Boulevard 
Blythe Valley Business Park  
Solihull  
B90 8BG

Bankers

National Westminster Bank Plc 
30a Harborne Road 
Edgbaston 
Birmingham 
B15 3AA

The Directors retiring by rotation were Mr L Gregory and Ms S Kaur. 
They both agreed to stand for re-election, and were subsequently 
re-appointed to the board.

The charitable company maintains indemnity insurance for its directors 
and officers at an annual premium of £4,536 (2019: £4,536).

Directors are selected against pre-determined skills criteria designed to 
ensure that the board has the necessary knowledge with which to direct 
BID. 

The board has an establishment of 8 members with powers of co-option.

Company Secretary Michael Price 

Senior Management Team 
Gail Penberthy Chief Executive 
Heather Davis Head of Human Resources 
Carole Fry-Smith Head of Operations 
Tony Morroll Head of Finance & I.T.
Michael Price Director of Resources
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Company Status

The charity is a company limited by guarantee (number 
03124204), and as such has no share capital. The 
company is governed by its Memorandum and Articles 
of Association, as updated in October 2013. The 
liability of the members of the company, as set out in the 
Memorandum of Association, is limited to £1 per member.

Trustee and Director Induction and Training 

New directors receive induction training appropriate 
to the role they are to fulfil. Directors regularly review 
their requirement for training and this is provided as 
and when required, including their responsibilities 
under charity law. 

Organisational Structure 

The board meets a minimum of 5 times a year and 
additional meetings are held as required, with day-
to-day management of the organisation delegated 
to the Chief Executive and her team. Policies and 
procedures detail limits to authority.

The charity’s main operating base is near the centre 
of Birmingham. 

About Us

BID Services is a charity. We support children, 
young people and adults, along with their families 
and carers, who are deaf, hard of hearing, visually 
impaired or have a dual sensory loss. We also 
support people with a physical disability or mental 
health. Through our innovative service delivery, we 
strive to achieve the best possible outcomes for 
our client groups, working in partnership with them 
to maximise independence, improve mobility and 
ensure they have the right information and advice to 
help them achieve a better quality of life.

Our specialist service areas focus around hearing 
and sight loss and include advocacy, employment, 
specialist information and advice, rehabilitation, 
British Sign Language interpreting and training, eye 
and hearing care, specialist equipment support, 
residential placements, social work, support for 
tinnitus and housing related services.

Our social enterprise business, The Signing Tree Venue 
provides high quality conference, meeting & event 
spaces, located within the award winning Deaf Cultural 
Centre building which also houses the charity’s main 
office and cafe. The Signing Tree Venue and onsite 
café offers employment and training opportunities 
to people with a sensory loss, as well as supporting a 
range of community, arts and leisure activities.

Our Purpose

We are here to make a positive 
difference to the people we 
support by providing innovative 
services that empower people to 
control their own lives.
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Our strategy and vision is wholly concentrated on improving the lives of service 
users. We want to support them to achieve the best possible outcomes in life 
by developing innovative services and products that enable them to live as 
independently as possible.

As reported in last year’s accounts, we have re-shaped our priorities and are 
implementing an ambitious 3 year strategic plan that is based on achieving 5 key 
priorities aligned around the needs of those we support.

Key priority areas

ORGANISATIONAL 
OBJECTIVES

A strong organisation, fit for today and prepared for 
tomorrow

Maintaining a strong and stable future for the charity 
remains one of our key priorities and is underpinned 
by our 3 year strategic plan which has now been 
introduced and embedded across the organisation.

Improve employment opportunities for service 
users

We want to remove the obstacles people face in 
accessing employment, education and training and to 
further expand our reach to offer support to a wider 
demographic.

Increase service user access to information and 
services

We aim to reduce the barriers people face in 
accessing information and services, by increasing the 
level of accessible communications, such as access 
to digital technology, so people can obtain quality 
information as independently as possible and make 
informed choices.

Support people to live healthy, independent lives

We continue to identify needs and gaps in services, 
maintaining our focus on providing personalised 
support that people need to manage their health, 
improve their physical and emotional wellbeing and 
make decisions about their life.

Be an exceptional place to work and volunteer

We have launched a robust People strategy that 
supports a positive work/life balance, promotes 
wellbeing throughout the organisation and delivers 
high impact learning and development initiatives.
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Highlights of achievement 
and performance

We achieved re-certi fi cati on 
for

ISO 
9001
quality assurance 
accreditati on and have also 
achieved

ISO 
14001

accreditati on.

111 dedicated 
volunteers donated

5,697 
hours of their ti me to 
support our service users 118 clients 

completed Briti sh Sign 
Language training and

36 people 
took part in Deaf 
Awareness Training

We covered

9,424
bookings and provided

37,696
hours of interpreti ng and 
communicati on support

5,898
people accessed our services

672 
visually impaired people 
undertook rehabilitati on 
and mobility training

We undertook

1,271
visual impairment 
assessments

204 people 
were supported through our 
employment programme

which resulted in 56 
people getti  ng a job and 

109 people placed
in educati on or training

250 people and 
their families engaged in our 
youth, sports, health and 
wellbeing and family services

10,220
clients came through our 
doors supporti ng our social 
enterprise conferencing 
business The Signing Tree 
Venue, helping us fund new 
services and conti nue to off er 
employment opportuniti es to 
people with a sensory loss.
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KEY INITIATIVES 
& PROGRESS
The following pages highlight some of our key achievements 
and the progress we have made during the year.

A strong organisation, fit for today 
and prepared for tomorrow
Organisation resilience remains one of our key priorities in supporting a strong 
organisation that is here to support service users now and in the future.

• Following the launch of our new strategy last 
year, this has now been embedded across the 
organisation and is providing a renewed focus and 
framework to deliver our stated objectives.

• Faced with the Coronavirus outbreak in March, 
this has presented some challenges but we have 
been able to respond positively and to re-direct our 
activities, finding new ways to deliver services to the 
people we support.

• As part of our strategy to strengthen and create 
a high performing board of trustees, we have 
successfully recruited three new trustees, who, 
along with current trustees and new Chair, bring 
the skills, expertise and knowledge to support 
the development of our services and commercial 
products.

• We are exploring ways to improve our IT/telecoms 
infrastructure, connectivity and resilience to 
bring our geographically diverse services even 
closer together and to support further technology 
integration across BID’s services and regions. 

• Following further investment in our business 
development activity, we are successfully identifying 
opportunities to diversify our income streams from 
a range of sources including commissioned work, 
trust and grant donations and our commercial 
enterprises, which is enabling us to continue to run 
our existing services, and to offer new ones.

• We have successfully achieved re-certification for 
ISO 9001 and achieved accreditation for ISO14001 
environmental management system, supporting our 
aim to reduce the environmental impact and reduce 
waste caused by our operations.

Forward aims

To deliver our 3-year strategic plan and to maintain 
our role in supporting people with a sensory loss 
across geographic regions.
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Improve employment 
opportunities for service users 
Many of the people we support through our employment service have faced 
multiple barriers on their journey to find work resulting in low confidence and 
feelings of hopelessness in their ability to achieve their goals. Our aim is to 
engage and work in partnership with people of all ages, to provide a package of 
employment support that enables them to move closer to the labour market or 
into further education or training.

• With the support of Lottery funding, we have 
reached some new milestones over the past 
year and have successfully moved 56 people into 
employment and supported a further 109 who have 
progressed into education or training.

• With funding from Birmingham City Council and 
European Social Fund, we have expanded our 
reach by offering an employment service to people 
over the age of 29 living in Birmingham who are 
not in education, employment or training (NEET). 
Our aim is to reach people with a hearing loss, 
visual impairment or physical disability, providing 
them with opportunities to develop their skills and 
confidence so they can begin, or re-start their career.

• A new Karten Network funded IT suite with full 
sensory laptops, interactive whiteboard and a new 
loop system was established at BID, to support 
computer-aided vocational training, education 
and communications, enabling more people with 
a sensory loss to access training and employment 
related support.

• Strong relationships have been forged with Work 
and Disability Coaches from the Department 
for Work and Pensions (DWP) who have visited 
the Employment Service and better understand 
what BID has to offer. This has supported greater 
referrals into the service and raised awareness 
of the employment service within DWP.

• The Employment team has undertaken a pilot 
session to offer personal and social development 
support to patients in the Jasmine Suite, an in-
patient facility for deaf and hard of hearing people in 
Birmingham, to help build their confidence, prepare 
for rehabilitation, and develop employability skills 
to take into the workplace in the future. Some initial 
sessions have been held.

• We have achieved considerable progress in 
working with employers to develop a recruitment 
support model for deaf candidates, such as offering 
employers deaf awareness and Access to Work 
training, which has resulted in the successful 
recruitment of deaf people in a range of roles.

Forward aims

We want to remove the obstacles people face in 
accessing employment, education and training and 
to further expand the demographic and geographic 
reach of our Employment service, exploring the use 
of technology to widen participation.
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Increase service user access to 
information and services
People with a sensory loss want to receive high quality information in a way that 
is accessible to them. Due to a general lack of awareness of their communications 
needs, they are often unable to access information in the way they need it.

Throughout our services and through our campaigns, we are working hard to 
promote a greater understanding of the communications needs of sensory 
impaired people, and to ensure that our services, and others, are delivered in an 
accessible way, ensuring more people can access the information they need.

• We are continuing to increase awareness and 
understanding amongst health and social care 
professionals so they understand the barriers people 
face in accessing information about their health.

• We are offering high quality, professional British Sign 
Language interpreting and communications support 
to deaf people in a variety of ways, including face-to-
face and video relay. Over the past year, we covered 
over 9,400 bookings, providing 37,696 hours of 
interpreting and communications support.

• We continue to deliver British Sign Language classes 
and Deaf & Visual impairment Awareness training to 
highlight the issues people with a sensory loss face 
in their day-to-day communications.

• We strive to produce communication materials 
that conform to accessibility guidelines, such 
as large print, braille, easy read and British Sign 
Language where required.

• We continue to deliver an Information, Advice 
& Guidance service to sensory clients across the 
country on a diverse range of issues including bill 
payments, debt advice, accessing services, delivered 
in the communications of their choice.

• We will continue to raise awareness of the needs 
of deaf people within a health care setting and to 
provide front line staff with the knowledge and 
appreciation of Deaf Awareness.

• We offer a service supporting organisations who 
want to employ sensory impaired people with 
Access to Work support and Deaf Awareness 
Training.

Forward aims

To continue to campaign and raise awareness of the 
need to improve access to information across the 
sensory impairment spectrum.
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Support people to live healthy, 
independent lives
We are committed to offering more opportunities to children, young people and 
adults so they can participate in an active social life, develop new friendships and 
feel less lonely and isolated, which can have a huge impact on individual health 
and wellbeing. In 2019-20 over 250 people and their families engaged in our 
health, wellbeing and family initiatives.

• We have been successful in obtaining additional 
trust and grant funding to support older vulnerable 
people providing a safe and accessible environment 
for them to meet up with their peers and engage 
in a range of activities such as days out, health and 
wellbeing talks, intergenerational activities and 
more.

• Our Chance to Meet service in Lincolnshire, which 
provides a vital service to children, young people 
and their families by offering opportunities to 
socialise, connect family members and share 
experiences has continued, thanks to Children in 
Need and other generous funders.

• In Leeds, our Short Breaks funding was re-awarded 
enabling us to continue to provide targeted short 
breaks for children and young people who are deaf 
or visually impaired, including those with additional 
needs.

• With donations from trusts, individuals and other 
organisations, we have been able to continue 
offering our long running life skills programme to 
adults with a hearing loss and additional needs. Due 
to their communication and access requirements, 
most participants have experienced extreme 
isolation with little access to mainstream groups or 
other opportunities.

• Our ‘Deaf Active Together’ wellness programme 
which supports people of all ages to become more 
active has gone from strength to strength offering a 
range of activities such as healthy workshops, family 
and social events which are very well attended.

• We have offered lip-reading classes in Leeds and a 
Braille class in Milton Keynes, which have proved 
to be very popular with learners, enabling them to 
learn in a relaxed social setting and giving them the 
skills they need to access mainstream services more 
readily. It has also had a positive impact on reducing 
loneliness and isolation.

• Through our Sports & Youth Club in Birmingham 
we offered 29 children and young people access to 
a range of fun sports activities, delivered in British 
Sign Language & other modes of communication, 
to increase confidence, build self-esteem and 
encourage active participation.

• 21 young people in Birmingham with a sensory loss 
took part in our annual summer holiday scheme 
where they participated in a variety of activities 
from sports to performing arts, to learning about 
their community and raising aspirations using deaf 
role models

Forward aims

Continue to provide a range of health and wellbeing 
activities that promote a healthy lifestyle; maintain 
our existing funding and secure new funding to 
deliver a range of services across our regions.
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Be an exceptional place to 
work and volunteer
We want BID Services to be an exceptional place where people want to work, 
where employees and volunteers feel valued and supported, where there are 
opportunities for people to grow professionally and which supports a good work/
life balance. 

Our People strategy has been launched and we have achieved a number of 
milestones.

• We are using Workplace by Facebook to 
communicate across the organisation which is 
supporting better communications and knowledge 
sharing across our regions.

• We have tailored our Employee Assistance 
Programme to ensure it provides all employees with 
a route to obtaining confidential support on a range 
of issues.

• Recognising that volunteers are a crucial 
component of our service delivery, we are working 
on a new volunteer strategy that will enable us 
to attract, recruit and utilise a diverse range of 
volunteers in a more integrated way to support our 
service users and projects.

• All employees will receive mental health awareness 
training with all managers achieving mental health 
champion status.

• We have introduced a number of wellbeing and 
healthy mind initiatives across the organisation.

• We continue to invest in the learning and 
development of employees and volunteers, 
offering apprenticeships, leadership management 
programmes and funding staff through professional 
qualifications.

Forward aims

To ensure the health and wellbeing of our people, 
recruit the best employees and volunteers, and 
retain people that are flexible and skilled to meet 
future challenges.
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Public benefit

As reported above, BID has delivered its products and services with public benefit at the fore of all it does. The 
trustees confirm that they have reviewed and considered the Charity Commission’s guidance on public benefit 
and have taken it into account when considering the charity’s activities and future plans.

Key performance indications

Payroll costs represent a substantial portion of operating costs and their continuing control is crucial to the 
financial wellbeing of the organisation.

• Wages as a percentage of incoming resources is 58.6% (2019: 56.6%)

Growing income from commercial trading as a proportion of turnover and growing income from grants and 
donations as a proportion of turnover is a strategic objective in order to better balance the risk associated with 
current income distribution.

• Commercial trading income as a percentage of incoming resources is 4.4% (2019: 4.1%)

• Donations and legacies as a percentage of incoming resources is 6.7% (2019: 7.6%)

Deaf Cultural Centre 

The brief of the Deaf Cultural Centre is to provide a space where the uniqueness of deaf culture is celebrated and 
to raise its profile. 

Pay Policy for Senior Staff

The directors consider that the board of directors, who are the charity’s trustees, and the senior management 
team are the key groups of people who determine strategy, direct, control and operate the charity on a day to 
day basis.  The senior management team during the year in question is as previously listed in this document. 
Their remuneration is reviewed by the executive group of the board who use benchmarking against comparable 
charities along with an assessment of market rates and consideration of performance.

Risk Management

COVID-19; At the date of signing these financial statements, the trustees have considered the effect on the charity 
with the information available to it, and do not believe it will affect the charity’s ability to continue to operate for the 
foreseeable future. As with most organisations there are short term practical difficulties which we have addressed 
and are managing through; remote working and delivery of services, effective risk assessment and use of PPE (where 
appropriate). Also, like many organisations we continue to utilise government support schemes; including both the 
Furlough scheme and exceptional local government funding to assist in actively managing finances. However, due 
to the level of reserves and cash balances held and security of most of our income streams, we are well placed to 
continue operating. See accounting policy titled Going Concern for further details.

Elsewhere, funding cuts, defined benefit pension scheme recovery payments and government policy change 
continue to be the most crucial risks. Negative financial effects of a government policy change and other funding 
cuts can only be mitigated by continuing to diversify income streams. We continue to carefully and closely consider 
the implications of defined benefit pension scheme deficits and associated recovery payments, again the only 
short-term mitigation is to monitor the situations closely and investigate options to reduce future liabilities, albeit 
necessarily longer term actions. 

Income diversification, achieved through new business acquisition, continues to be at the forefront of BID’s strategy 
and this has left us well placed to respond to current challenges. In addition, the trustees continue to respond to 
the uncertainty by planning increases in the general fund (where possible), by closely monitoring the financial 
performance of all activities and critically assessing any project requiring capital expenditure.
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Net incoming funds for the year amounted to £172,130 compared to £224,486 last year. After transfers 
between funds, the general unrestricted fund increased to £1,488,235. Other notes in these accounts show 
clearly the adjustments required under FRS 102 in the recognition of pension deficit recovery liabilities.

As noted in risk review, pension scheme deficits remain of considerable concern but the trustees are keen 
to maintain a sensible balance between the potential for longer-term liabilities and costs and the need to 
maintain the schemes as a key part of our employee reward package.

The organisation’s financial position will provide a reasonable foundation from which to navigate through the 
challenges bought about by the Coronavirus pandemic, and further to respond creatively to opportunities.
The focus of future planning is primarily about business development and long term sustainability in a 
policy environment that is expected to be far from favourable to organisations like ourselves. 

Investment Policy and Performance

Taking account of the evolving economic conditions throughout the year along with forecast demands 
on resources, the trustees have decided to continue their policy of keeping reserves in cash or near cash. 
Various instruments are selected to balance maximisation of return with risk and cash availability. 

In response to continuing concern, accentuated by the Coronavirus pandemic, a risk averse view of 
financial institutions has been maintained and this, while limiting overall returns, means that our 
exposure to loss of funds is limited.

Reserves Policy 

The Trustees have given careful consideration to the charity’s reserves policy and regularly review the 
reserves we need to maintain current services and safeguard future programmes. As well as funding 
the day to day operation of the charity, and allowing the investment needed to maintain the business 
infrastructure, the reserves allow us to respond to unexpected opportunities to support people by 
responding proactively to opportunities as they become available.

Continuing assessment of the current economic and political situation, recognition of risks to contract 
provision, exposure to low investment returns manifesting themselves through defined benefit scheme 
recovery payments along with working and risk capital requirements when combined, result in a 
significantly increased risk profile. On this basis the charity has determined that it needs to maintain a 
general reserve of at least £2 million. 

The charity’s free reserves (general unrestricted reserves not represented by fixed assets and net of the 
pension liability) are £1,236,989 at 31 March 2020.

Taking account of the increased risk profile noted above and continuing uncertainty around evolution of 
service provision, the trustees continue to plan to increase the figure.

FINANCIAL 
REVIEW



15

The directors (who are also trustees of BID Services for the purposes of charity law) are responsible for preparing 
the Directors’ Report including the Strategic Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepting Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and the group and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company and the group for that 
period. In preparing those financial statements, the directors are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP 2015 (FRS 102);

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company and the group will continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and the group and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.

In so far as the directors are aware:

• there is no relevant audit information of which the charitable company’s auditors are unaware; and

• the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditors are aware of that information.

The directors are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by the board and signed on its behalf by:

 

 
Dr J Shapiro, Director 
24 September 2020

Directors’ responsibilities
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We have audited the financial statements of BID 
Services (the ‘parent charitable company’) and its 
subsidiaries (the ‘group’) for the year ended 31 
March 2020 which comprise the Group Statement 
of Financial Activities, the Group and Parent 
Company Balance Sheets, the Statement of Cash 
Flows and the related notes, including a summary 
of significant accounting policies. The financial 
reporting framework that has been applied in their 
preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements:

• give a true and fair view of the state of the group’s 
and parent charitable company’s affairs as at 31 
March 2020, and of the group’s incoming resources 
and application of resources, including its income 
and expenditure, for the year then ended;

• have been properly prepared in accordance with 
United Kingdom Generally Accepted Accounting 
Practice; and

• have been prepared in accordance with the 
requirements of the Companies Act 2006 and the 
Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with 
International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those 
standards are further described in the Auditor’s 
responsibilities for the audit of the financial 
statements section of our report. We are independent 
of the group and parent charitable company in 
accordance with the ethical requirements that are 
relevant to our audit of the financial statements in 
the UK, including the FRC’s Ethical Standard, and 
we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the 
following matters in relation to which the ISAs (UK) 
require us to report to you where:

• the Trustees’ use of the going concern basis of 
accounting in the preparation of the financial 
statements is not appropriate; or

• the trustees have not disclosed in the financial 
statements any identified material uncertainties 
that may cast significant doubt about the group’s or 
parent charitable company’s ability to continue to 
adopt the going concern basis of accounting for a 
period of at least twelve months from the date when 
the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. 
The other information comprises the information 
included in the trustees’ annual report, other than the 
financial statements and our auditor’s report thereon. 
Our opinion on the financial statements does not 
cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether the 
other information is materially inconsistent with the 
financial statements or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. 
If we identify such material inconsistencies or 
apparent material misstatements, we are required to 
determine whether there is a material misstatement 
in the financial statements or a material misstatement 
of the other information. If, based on the work we 
have performed, we conclude that there is a material 
misstatement of this other information, we are 
required to report that fact. 

We have nothing to report in this regard.

Opinions on other matters prescribed by 
the Companies Act 2006

In our opinion, based on the work undertaken in the 
course of the audit:

• the information given in the Directors’ Report for 
the financial year for which the financial statements 
are prepared is consistent with the financial 
statements; and

• the Directors’ Report has been prepared in 
accordance with legal requirements.

Independent 
auditors’ report 
to the members 
and trustees of 
BID Services
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Matters on which we are required to report 
by exception

In the light of our knowledge and understanding of 
the company and its environment obtained in the 
course of the audit, we have not identified material 
misstatements in the Directors’ Report.

We have nothing to report in respect of the 
following matters in relation to which the 
Companies Act 2006 requires us to report to you if, 
in our opinion:

• adequate accounting records have not been kept by 
the parent charitable company, or returns adequate 
for our audit have not been received from branches 
not visited by us; or

• the parent charitable company’s financial 
statements are not in agreement with the 
accounting records and returns; or

• certain disclosures of Trustees’ remuneration 
specified by law are not made; or

• we have not received all the information and 
explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ 
responsibilities statement set out on page 15, the 
trustees (who are also the directors of the charitable 
company for the purposes of company law) are 
responsible for the preparation of the financial 
statements and for being satisfied that they give a 
true and fair view, and for such internal control as 
the trustees determine is necessary to enable the 
preparation of financial statements that are free 
from material misstatement, whether due to fraud 
or error.

In preparing the financial statements, the trustees 
are responsible for assessing the group’s and parent 
charitable company’s ability to continue as a going 
concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis 
of accounting unless the trustees either intend 
to liquidate the group or the parent charitable 
company or to cease operations, or have no realistic 
alternative but to do so.

Auditor’s responsibilities for the audit of the 
financial statements

We have been appointed auditor under the 
Companies Act 2006 and section 151 of the 
Charities Act 2011 and report in accordance with 
those Acts. 

Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) 
will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the 
aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on 
the basis of these financial statements.

A further description of our responsibilities for the 
audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.
org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable 
company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006 and 
to the charitable company’s trustees, as a body, in 
accordance with Part 4 of the Charities (Accounts 
and Reports) Regulations 2008. Our audit work 
has been undertaken so that we might state to the 
charitable company’s members and its trustees 
those matters we are required to state to them in 
an auditor’s report and for no other purpose. To the 
fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than the 
charitable company and the charitable company’s 
members as a body and the charitable company’s 
trustees as a body, for our audit work, for this report, 
or for the opinions we have formed.

Simon Atkins FCA

Senior Statutory Auditor for and on behalf of:

Cooper Parry Group Limited 
Chartered Accountants and Statutory Auditor 
One Central Boulevard  
Park View 
Blythe Valley Park  
Solihull 
West Midlands 
B90 8BG

Date: 16 March 2021
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BID Services

Consolidated statement 
of financial activities 
(Incorporating the Income and Expenditure Account)
YEAR ENDED 31 MARCH 2020

Note Unrestricted 
funds

Designated 
funds

Restricted 
funds

2020
Total

2019 
Total

Income £ £ £ £ £

Donations and Legacies 2 3,923 – 339,715 343,638 380,366

Income from charitable activities:
 Contract service income and grants 4 4,581,368 – – 4,581,368 4,447,114

Income from other trading activities:
 Commercial trading operations 5 228,153 – – 228,153 207,041

Investment income 3 4,079 – – 4,079 2,628

Total income 4,817,523 – 339,715 5,157,237 5,037,149

Expenditure 
Costs of raising funds: 
 Commercial trading operations 5 200,525 – – 200,525 170,615

 Costs of generating voluntary income 32,985 – – 32,985 59,326

Expenditure on charitable activities: 
 Contract service income and grants 4,336,945 101,981 289,955 4,728,881 4,525,615

Other resources expended 25,717 – – 25,717 39,033

Interest and other finance costs 17,000 – – 17,000 23,075

Total expenditure 6 4,613,172 101,981 289,955 5,005,108 4,817,663

Net income/(expenditure) before 
transfers and other recognised gains 
and losses 204,351 (101,981) 49,759 152,130 219,486

 Transfers between funds 18 – – – – –

Net income/(expenditure) before 
other recognised gains and losses 204,351 (101,981) 49,759 152,130 219,486

Other recognised gains and losses
Actuarial (losses)/gains on defined benefit 
pension schemes 23 20,000 – – 20,000 5,000

Net income/(expenditure) and net 
movement in funds for the year 224,351 (101,981) 49,759 172,130 224,486

Reconciliation of funds
Total Funds brought forward 1,263,883 3,036,513 299,245 4,599,641 4,375,155

Total Funds carried forward 1,488,235 2,934,532 349,004 4,771,771 4,599,641

All amounts above are derived from continuing operations and the charitable company has no recognised gains or losses other than those 
passing through the Statement of Financial Activities and hence no separate statement of total recognised gains and losses is presented.
The notes on pages 24 to 45 form part of these financial statements.
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BID Services

Company number 03124204 
Group and company balance sheets
YEAR ENDED 31 MARCH 2020

Note Group Company

2020 2019 2020 2019
£ £ £ £

Fixed assets

Tangible assets 10 4,071,924 4,177,366 4,071,924 4,177,366

Investments in subsidiary undertakings 11 – – 10,000 10,000

4,071,924 4,177,366 4,081,924 4,187,366

Current assets

Stocks 12 6,865 8,668 6,865 6,905

Debtors 13 785,607 617,569 835,111 641,829

Cash at bank and in hand 1,599,916 1,462,583 1,516,685 1,407,026

2,392,388 2,088,821 2,358,661 2,055,760

Creditors: (700,540) (513,547) (677,012) (490,684)

Amounts falling due within one year 14 1,691,847 1,575,274 1,681,649 1,565,076

Net current assets 5,763,771 5,752,640 5,763,573 5,752,442

Total assets less current liabilities

Creditors: 
Amounts falling due after more than one year 15 – – – –

Net assets excluding pension scheme liability 5,763,771 5,752,640 5,763,573 5,752,442

Defined benefit pension scheme liability 16 (992,000) (1,153,000) (992,000) (1,153,000)

NET ASSETS 4,771,771 4,599,640 4,771,573 4,599,442

RESTRICTED FUNDS 17 349,004 299,245 349,004 299,245

Unrestricted funds

General funds – general 18 2,480,235 2,416,883 2,480,037 2,416,684

 – pension fund 18 (992,000) (1,153,000) (992,000) (1,153,000)

Designated funds 18 2,934,532 3,036,513 2,934,532 3,036,513

TOTAL FUNDS 4,771,771 4,599,640 4,771,573 4,599,442

The funds of the charity:

Approved by the Board of Directors on 24 September 2020. Signed on its behalf by:

Jonathan Shapiro, Director
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Net cash inflow/(outflow) from operating activities 167,687 306,663

Returns on investments and servicing of finance (a) 4,079 2,628

Capital expenditure 10 (34,434) (26,674)

(Decrease)/increase in cash (b) 137,333 282,618

Cash flow statement 

Defined Benefit Pension Scheme

Interest payable 17,000 23,075

Net valuation changes/contributions (178,000) (154,075)

(Increase)/decrease in debtors 13 (168,037) 179,590

Increase in creditors 14 186,994 (108,280)

Net cash (Inflow/Outflow from operating activities) 167,687 306,663

BID Services

Consolidated cash flow 
statement
YEAR ENDED 31 MARCH 2020

Note 2020 2019
£ £

Reconciliation of net expenditure to net cash flow 
from operating activities

Net expenditure 172,130 224,486

Depreciation charges and losses on disposal 10 139,876 143,453

Net interest 3 (4,079) (2,628)

Increase in stocks 12 1,803 1,041
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BID Services

Notes to the consolidated 
cash flow statement

Note 2020 2019
£ £

(a) Returns on investment and servicing of finance

Interest received 4,079 2,628

(b) Decrease in cash

Balance at beginning of year 1,462,583 1,179,966

Net cash (outflow)/inflow (c) 137,333 282,618

Balance at end of year  1,599,916 1,462,563

(c) Reconciliation of net cash flow to movements in net funds

Decrease in cash during year being change in net funds 137,333

Net funds at 1 April 2018 1,462, 583

Net funds at 31 March 2019 1,599,916

At April 1 Cash At 31 March
2019 flows 2020

£ £ £
(d) Analysis of changes in net funds

Cash at bank 1,462,563 137,333 1,599,916

YEAR ENDED 31 MARCH 2020
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BID Services

Notes to the financial statements

YEAR ENDED 31 MARCH 2020

1. Accounting policies

The financial statements have been prepared in accordance with applicable Accounting Standards in the United 
Kingdom. A summary of the more important policies is set out below.

a) General information and basis of preparation

BID Services is a charitable company limited by guarantee in the United Kingdom. In the event of the 
charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the 
charity. The address of the registered office is given in the charity information on page 5 of these financial 
statements. The nature of the charity’s operations and principal activities are to work in partnership with 
people with a sensory impairment, as well as those with a physical disability or mental health problems. 
Working with children, young people and adults and their families and carers to make a positive difference 
by providing innovative services that empower those people to control their own lives.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been 
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting 
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the 
Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention, 
modified to include certain items at fair value. The financial statements are prepared in sterling which is the 
functional currency of the charity and rounded to the nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set out 
below. These policies have been consistently applied to all years presented unless otherwise stated.

b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular 
purposes. The aim and use of each designated fund is set out in the notes to the financial statements. 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors 
or which have been raised by the charity for particular purposes. The cost of raising and administering such 
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes 
to the financial statements.
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c) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity 
is legally entitled to the income after any performance conditions have been met, the amount can be 
measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date 
in writing. If there are conditions attached to the donation and this requires a level of performance before 
entitlement can be obtained, then income is deferred until those conditions are fully met or the fulfilment 
of those conditions is within the control of the charity and it is probable that they will be fulfilled. 

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).

Income from trading activities includes income earned from fundraising events and trading activities to 
raise funds for the charity. Income is received in exchange for supplying goods and services in order to raise 
funds and is recognised when entitlement has occurred.

Income from grants is recognised at fair value when the charity has entitlement after any performance 
conditions have been met, it is probable that the income will be received and the amount can be measured 
reliably. If entitlement is not met then these amounts are deferred.

Investment income is earned through holding assets for investment purposes such as shares and property. 
It includes bank interest. Interest income is recognised using the effective interest method.

d) Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate 
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation 
to make payments to third parties, it is probable that the settlement will be required and the amount of the 
obligation can be measured reliably. It is categorised under the following headings:

• Costs of raising funds includes the expenses of the commercial trading operation and those 
associated with fundraising activities, including personnel costs;

• Expenditure on charitable activities includes all direct expenditure in relation to the delivery of 
both contract services and operations for which it receives funding from grants and trusts; and

• Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

e) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities 
and include office costs, governance costs, and administrative payroll costs. They are incurred directly in 
support of expenditure on the objects of the charity.

Where support costs cannot be directly attributed to particular headings they have been allocated to cost of 
raising funds and expenditure on charitable activities on a basis consistent with use of the resources. Premises 
overheads have been allocated using the calculated surface area utilised/occupied, and other overheads have 
been allocated on the basis of full-time equivalent staff or units of I.T. equipment accordingly.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of 
disseminating information in support of the charitable activities. The analysis of these costs is included in note 7.
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f) Tangible fixed assets

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and 
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of 
operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated 
residual value, of each asset on a systematic basis over its expected useful life as follows:

Freehold buildings: over 50 years.
Leasehold land and buildings: over 50 years.
Plant and machinery: over 3 – 5 years.

Fixtures and fittings: over 3 – 10 years.
Motor vehicles: over 4 years.

g) Investments

Investments in subsidiaries are measured at cost less impairment.

h) Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.

i) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded 
at transaction price. Any losses arising from impairment are recognised in expenditure.

j) Loans and borrowings

Loans and borrowings are initially recognised at the transaction price including transaction costs. 
Subsequently, they are measured at amortised cost using the effective interest rate method, less 
impairment. If an arrangement constitutes a finance transaction it is measured at present value.

k) Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at each 
balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset’s cash 
generating unit, is estimated and compared to the carrying amount. Where the carrying amount exceeds 
its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is carried at a 
revalued amount where the impairment loss is a revaluation decrease.

l) Provisions

Loans and borrowings are initially recognised at the transaction price including transaction costs. 
Subsequently, they are measured at amortised cost using the effective interest rate method, less 
impairment. If an arrangement constitutes a finance transaction it is measured at present value.

Notes to the financial statements continued
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m) Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term 
and the expected useful life of the asset. Minimum lease payments are apportioned between the finance 
charge and the reduction of the outstanding lease liability using the effective interest method. The related 
obligations, net of future finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over 
the period of the lease.

n) Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the 
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for 
that service.

The charity operates a defined contribution plan for the benefit of its employees. Contributions are 
expensed as they become payable.

The charity operated a defined benefit plan and two multi-employer defined benefit schemes for the 
benefit of its employees. A liability for the charity’s obligations under the plan is recognised net of plan 
assets. 

The net change in the net defined benefit liability is recognised as the cost of the defined benefit plan 
during the period. Pension plan assets are measured at fair value and the defined benefit obligation is 
measured on an actuarial basis using the projected unit method. Actuarial valuations are obtained at least 
triennially and are updated at each balance sheet date.

o) Tax

The charitable company meets the definition of charity within the Charities Act 2011 and is considered to 
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a 
charitable company for UK corporation tax purposes.

p) Going concern

At the time of signing the accounts, the Trustees have considered the effect of the Coronavirus on the going 
concern position, and consider that this does indicate that the charity will continue to operate for a period 
of at least 12 months from the date of signing these accounts due to the level of funding already secured 
with its key partners. At the balance sheet date the charity held significant cash balances. The charity has 
significant reserves which are sufficient to absorb short-term in-period deficits if required. Government 
support is utilised, where it is appropriate to do so, and since the year end both the Furlough scheme and 
exceptional local government funding schemes have been used.

The financial forecasts prepared by the executive team show that the charity will be able to operate within 
the facilities available to it. On that basis the Trustees have prepared these financial statements on a going 
concern basis.
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2. Voluntary income 

Income from grants, donations and other sources was £343,638 (2019: £380,366) of which £3,923 
(2019: £18,676) was attributable to unrestricted funds, £nil (2019: £58,829) was attributable to designated 
funds and £339,715 (2019: £302,861) was attributable to restricted funds.

3. Investment income 

 

Investment income was £4,079 (2019: £2,628) of which £4,079 (2019: £2,628) was attributable to unrestricted 
funds and £nil (2019: £nil) was attributable to restricted funds.

4. Incoming resources from charitable activities 

 

Incoming resources from charitable activities was £4,581,368 (2019: £4,447,114) of which £4,581,368 
(2019: £4,447,114) was attributable to unrestricted funds and £nil (2019: £nil) was attributable to 
restricted funds.

2020 2019
£ £

Grants, donations and other income 

Legacies 785 3,735

Donations 60,667 21,382

Grants

 Lottery – employment project 150,363 154,017

 Sport England / Children in Need 71,858 67,548

 Other grants and donations from Trusts 59,964 74,857

343,638 380,366

2020 2019
£ £

Interest earned 4,079 2,628

2020 2019
£ £

Statutory bodies – contract service income 3,587,057 3,410,771

Trading and other activities 994,310 1,036,343

4,581,368 4,447,114

Notes to the financial statements continued
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5. Trading operations

The charitable company owns 100% of the share capital of Deaf Cultural Centre (Trading) Limited which provides 
catering and conference facilities. During the year, Deaf Cultural Centre (Trading) Limited made sales of £39,896 
(2019: £43,190) to the parent company and recharges of £67,524 (2019: £79,616).

2020 2019
£ £

Deaf Cultural Centre (Trading) Limited

Turnover 268,049 250,231

Cost of sales (59,079) (48,224)

Gross profit 208,970 202,007

Staff costs (67,588) (58,674)

Other operating costs (141,382) (143,333)

Operating profit — –

Tax on profit on ordinary activities — –

Retained in subsidiary — –

The assets and liabilities of the subsidiary at 31 March were:

Net current assets 10,199 10,199

Total net assets 10,199 10,199

Aggregate share capital and reserves 10,199 10,199

2020 2019
£ £

DeafLincs (to 30 September 2018)

Income from interpreting services — —

Cost of sales — —

Staff costs — —

Other operating costs — (1,801)

Net income/expenditure

The assets and liabilities of the subsidiary at 31 March were:

Net current assets — 1,180

Total net assets — 1,180

Aggregate reserves — 1,180



32

6. Resources expended by charity

Total resources expended was £5,005,108 (2019: £4,817,663) of which £4,613,172 (2019: £4,461,014) was 
attributable to unrestricted funds, £101,981 (2019: £113,401) was attributable to designated funds and £289,955 
(2019: £243,248) was attributable to restricted funds.

7. Support costs by activity

Support costs are allocated as follows: 
 Facilities – surface area utilised/occupied 
 Finance/HR – full time equivalent staff members 
 IT – units of equipment

8. Charitable expenditure

Finance 
Costs

Direct 
Costs

Support 
Costs

2020 
Total

2019 
Total

£ £ £ £ £

Charitable activities

Community services – 3,613,241 535,051 4,148,291 3,943,211

Residential services – 474,446 32,884 507,329 516,247

Public education development and Research – 62,253 11,008 73,260 83,946

Costs of generating funds – 212,993 20,516 233,510 229,941

Other resources expended 17,000 25,717 – 42,717 44,318

Total resources expended 17,000 4,388,649 599,458 5,005,108 4,817,663

Community
Services

Residential 
Services

Public 
education 

development 
and research

Activities 
for 

generating 
funds

2020 
Total

2019 
Total

£ £ £ £ £ £

Facilities 207,201 750 2,439 4,546 214,936 203,775

Human resources and administration 131,295 12,869 3,432 6,396 153,991 156,994

Finance 112,331 11,010 2,936 5,472 131,749 127,030

Information Technology 84,223 8,255 2,201 4,103 98,783 92,094

535,051 32,884 11,008 20,516 599,458 579,893

2020 2019
£ £

Expenditure includes:

Auditors’ remuneration – in respect of audit 18,180 17,490

Depreciation – owned assets 139,876 143,453

Rentals payable under operating leases – office equipment 3,450 3,450

Notes to the financial statements continued
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9. Trustee and staff costs

Staff costs during the period were:

Staff restructuring costs compromise: 

The average number of employees in the year was as follows:

The number of employees whose employee benefits (excl. employer pension costs) exceeded £60,000 was:

2020 2019
£ £

Wages and salaries 2,617,617 2,495,598

Social security costs 208,935 198,143

Pension costs 99,582 84,170

2,926,134 2,777,911

Redundancy costs — 27,532

2020 2019
Number Number

Community services 85 88

Public education, development and research 6 1

Activities for generating funds 2 4

Governance 1 1

Support 9 10

103 104

2020 2019
Number Number

£60,001 - £70,000 0 1

£70,001 - £80,000 1 0

The key management personnel of the charity comprise the trustees and the senior management team as listed 
on page 5. The total amount of employee benefits (incl. employer pension contributions) received for their 
services to the charity was £277,538, being 4.4 FTE (2019: £277,224, 4.4 FTE).

In previous years, Michael Price was invited to serve as Treasurer while continuing his executive role, albeit, 
part time. This decision was taken in order to ensure that his knowledge and experience was kept within the 
organisation and available to the board. Article 4 of the Memorandum of Association allows for payment of 
trustees for professional services:

“The Board may, in its absolute discretion, agree to pay a Trustee for provision of professional services to 
BID provided it considers that it is appropriate and in the interests of BID.”

The total cost of remuneration for his executive duties after appointment as a trustee was £31,104 in the year 
(2019: £31,132) and his employment ended on 30 April 2020.

Members of the trustee board and committees do not receive any remuneration for their services. During the 
year, no directors received travel and subsistence expenses (2019: £nil). Charitable funds were used to purchase 
indemnity insurance for the trustees at a cost of £4,536 (2019: £4,536).
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10. Tangible fixed assets

Group and company

11. Investment in subsidiary undertakings

The charitable company owns 100% of the ordinary share capital of Deaf Cultural Centre (Trading) Limited, a 
company incorporated in the United Kingdom. The shares were acquired at a cost of £10,000. The principal 
activity of Deaf Cultural Centre (Trading) Limited is the provision of catering services and facilities hire. 

The results of the subsidiary undertakings are set out in note 5.

12. Stock

Long 
leasehold 
Property

Freehold land 
and buildings

Motor 
vehicles

Plant 
machinery 
fixtures & 

fittings Total

Total cost £ £ £ £ £

At 1 April 2019 4,536,846 881,410 19,500 819,675 6,257,431

Additions – – – 34,434 34,434

Disposals – – – – –

At 31 March 2020 4,536,846 881,410 19,500 847,323 6,291,865

Depreciation

At 1 April 2019 1,088,872 211,538 19,500 760,155 2,080,065

Charge for year 90,737 17,628 – 31,511 139,876

Elimination on disposal – – – – –

At 31 March 2020 1,179,609 229,166 19,500 793,866 2,219,941

Net book values

At 31 March 2020 3,357,237 652,244 – 62,442 4,071,924

At 31 March 2019 3,447,974 669,872 – 59,520 4,177,366

Group Company

2020 2019 2020 2019
£ £ £ £

Catering and equipment stocks 6,865  8,668  6,865  6,905

Notes to the financial statements continued
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13. Debtors: amounts falling due within one year

14. Creditors: amounts falling due within one year

Income is deferred when the charitable company may not have unconditional entitlement to the income or when 
the invoice relates to the delivery of a service and is therefore only recognised to the extent that the  
charitable company has provided the service.

Group Company

2020 2019 2020 2019
£ £ £ £

Fees receivable 448,434 416,364 406,214 362,635

Other debtors and accrued income 247,814 126,169 247,814 126,169

Prepayments 89,359 75,036 65,486 75,036

Amounts due from group company – – 115,598 77,988

785,607 617,569 835,111 641,829

Group Company

2020 2019 2020 2019
£ £ £ £

Trade creditors 218,388 122,526 204,298 113,435

Taxation and social security 43,577 61,067 44,080 57,811

Loans – – – –

Other creditors 276,883 217,666 266,942 207,150

Accruals 104,160 96,724 104,160 96,724

Deferred income 57,532 15,564 57,532 15,564

700,540 513,547 677,012 490,684

2020 2019 2020 2019
Deferred Income £ £ £ £

Deferred income brought forward 15,564 26,917 15,564 26,917

Deferred in year 163,514 116,696 163,514 116,696

Recognised in year (121,546) (128,049) (121,546) (128,049)

Deferred income carried forward 57,532 15,564 57,532 15,564
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15. Creditors: amounts falling due after one year

16. Pension scheme liability – group and company

Group Company

2020 2019 2020 2019
£ £ £ £

Loans – – – –

Included within the above are amounts falling due 
for repayment as follows:

2020 2019 2020 2019
£ £ £ £

Less than 1 year – – – –

in 1 – 2 years – – – –

in 2 – 5 years – – – –

– – – –

£
At 1 April 2019 1,153,000

Movement for the year (161,000)

At 31 March 2020 992,000

Notes to the financial statements continued
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17. Restricted funds

Group and company

2019 (Prior year)

1 April 2018 Incoming Outgoing Transfer 31 March 2020
Restricted funds £ £ £ £ £

Arts 7,100 – – – 7,100

Community 56,370 113,618 (51,377) – 118,611

Employment 43,994 150,363 (147,276) – 47,081

Residential 27,879 3,875 – – 31,755

Sports 60,909 71,858 (79,634) – 53,134

Other – – – – –

B&DTG 20,348 – (204) – 20,144

BCA 9,544 – (9,544) – –

Capital appeal 73,100 – (1,920) – 71,180

Company restricted funds 299,244 339,715 (289,955) – 349,004

Total Group restricted funds 299,244 339,715 (289,955) (1,800) 349,004

1 April 2017 Incoming Outgoing Transfer 31 March 2019
Restricted funds £ £ £ £ £

Arts 7,100 – – – 7,100

Community 18,674 77,978 (40,283) – 56,370

Employment 39,139 154,014 (149,339) – 43,994

Residential 27,879 – – – 27,879

Sports 33,836 67,548 (40,473) – 60,909

Other – 1,100 1,100 – –

B&DTG 17,537 3,400 (589) – 20,348

BCA 19,088 – (9,544) – 9,544

Capital appeal 75,020 – (1,920) – 73,100

Company restricted funds 238,452 304,040 (243,248) – 299,244

DeafLincs – interpreting services 2,982 (1,179) – (1,800) –

Total Group restricted funds 241,434 302,861 (243,248) (1,800) 299,244

Purposes of restricted funds

Arts: Funds from various sources supporting the deaf arts development project. 
Community: Funds to support a range of community activities. 
Employment: Funds held to support activities furthering opportunities for employment for deaf people. 
Residential: Funds to support deaf people in our accommodation. 
Sport: Funds to support a range of sporting activities for deaf people. 
Other: Funds donated to support a range of activities across the charity. 
B&DTG: Funds held to support the activities of Birmingham and District Tinnitus Group. 
BCA: Funds to support the activities of Birmingham Community Advocacy. 
Capital appeal: Funds donated to support the construction of the Deaf Cultural Centre. 
DeafLincs: Funds held to support interpreting and related activities to Lincolnshire deaf communities.

The transfer from the restricted 
DeafLincs fund to unrestricted fund 
represents the utilisation of the fund 
as detailed in note 5.
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18. Unrestricted funds (group and company)

2019 (Prior year)

Group 1 April 2019 Incoming Outgoing Losses/Transfers 31 March 2020

Designated
£ £ £ £ £

Business development fund 131,395 – (25,541) – 105,854

Building development fund 2,905,118 – (76,440) – 2,828,678

Total designated funds 3,036,513 – (101,981) – 2,934,532

General funds 2,416,883 4,817,523 (4,472,171) – 2,480,235

Pension fund (1,153,000) – (141,000) 20,000 (992,000)

Total unrestricted funds 4,300,396 4,817,523 (4,715,152) 20,000 4,422,767

Company 1 April 2019 Incoming Outgoing Losses/Transfers 31 March 2020

Designated
£ £ £ £ £

Business development fund 131,395 – (25,541) – 105,854

Building development fund 2,905,118 – (76,440) – 2,828,678

Total designated funds 3,036,513 – (101,981) – 2,934,532

General funds 2,416,684 4,656,894 (4,311,541) – 2,762,037

Pension fund (1,153,000) – (141,000) 20,000 (992,000)

Total unrestricted funds 4,300,197 4,656,894 (4,554,522) 20,000 4,422,569

Group 1 April 2018 Incoming Outgoing Losses/Transfers 31 March 2019

Designated
£ £ £ £ £

Business development fund 109,526 58,830 (36,961) – 109,526

Building development fund 2,981,558 – (76,440) – 2,981,558

Total designated funds 3,091,084 58,830 (113,401) – 3,091,084

General funds 2,326,638 4,675,459 (4,587,014) 1,800 2,326,638

Pension fund (1,284,000) – 126,000 5,000 (1,284,000)

Total unrestricted funds 4,133,722 4,734,289 (4,574,415) 6,800 4,133,722

Company 1 April 2018 Incoming Outgoing Losses/Transfers 31 March 2019

Designated
£ £ £ £ £

Business development fund 109,526 58,830 (36,961) – 131,395

Building development fund 2,981,558 – (76,440) – 2,905,118

Total designated funds 3,091,084 58,830 (113,401) – 3,036,513

General funds 2,326,439 4,548,034 (4,457,788) – 2,416,684

Pension fund (1,284,000) – 126,000 5,000 (1,153,000)

Total unrestricted funds 4,133,523 4,606,864 (4,319,189) 5,000 4,300,197

Notes to the financial statements continued

Purposes of designated funds

Business development fund: To facilitate future organisational development initiatives.

Building development fund: This fund was created to support the construction of the Deaf Cultural Centre. 
The balance will reduce in line with depreciation of the building. 
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19. Operating lease commitments (group and company)

At the year end the charitable company has guaranteed minimum lease payments under non-cancellable 
operating leases as follows:

In addition to the above the charitable company holds a 125 year lease expiring in 2131 from Birmingham City 
Council on which a peppercorn rent is payable.

20. Analysis of group net assets between funds

The net current assets within designated funds and restricted funds are represented by cash at bank.

Buildings Equipment

2020 2019 2020 2019
£ £ £ £

Within 1 year 174 – – –

Within 1-2 years 22,795 6,557 6,562 –

Within 2-5 years 129,670 228,342 – 10,021

Total 152,639 234,899 6,562 10,021

Unrestricted Designated Restricted Total
£ £ £ £

Tangible fixed assets 1,243,246 2,828,678 – 4,071,924

Net current assets 1,236,989 105,854 349,004 1,691,847

Loans > 1 year – – – –

Pension reserve (992,000) – – (992,000)

Total net assets 1,488,235 2,934,532 349,004 4,771,771

Unrestricted Designated Restricted Total
£ £ £ £

2019 (Prior year)

Tangible fixed assets 1,272,248 2,905,118 – 4,177,366

Net current assets 1,144,635 131,395 299,245 1,575,275

Loans > 1 year – – – –

Pension reserve (1,153,000) – – (1,153,000)

Total net assets 1,263,883 3,036,513 299,245 4,599,641
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21. Financial activities of the charitable company 

The financial activities shown in the consolidated statement of financial activities includes those of the company’s 
wholly owned subsidiaries. 

A summary of the financial activities undertaken by the parent charitable company is set out below:

22. Tax status

As a charitable company, BID Services, is exempt from tax on income and gains falling within Section 478 of the 
Taxes Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied 
to its charitable objects. No tax charges have arisen within the charitable company. The trading subsidiary has no 
profits which are subject to taxation under the provisions of the Income and Corporation Taxes Act 2000

23. Pensions

As at the year-end, pension contributions outstanding were £nil (2019: £nil).

a) Pension costs – West Midlands Local Government Pension Scheme

The West Midlands Local Government Pension Scheme is a funded defined benefit pension scheme, with 
the assets held in separate trustee-administered funds. The total contribution made for the year ended 
31 March 2020 was £33,687 (2019: £33,129), of which employer’s contributions totalled £32,599 (2019: 
£32,070) and employees’ contributions totalled £1,088 (2019: £1,059). The agreed contribution rates for 
future years are 33.2 per cent for employers and 5.8 per cent for employees.

2020 2019
£ £

Gross income 4,996,608 4,910,904

Total expenditure (4,844,478) (4,790,437)

Net income for the year 152,130 222,466

Actuarial (losses)/gains on defined benefit pension schemes 20,000 5,000

Net income/expenditure 172,130 227,466

Total funds brought forward  4,599,442  4,371,976

Total funds carried forward 4,771,573 4,599,442

Represented by:

Unrestricted funds 1,488,037 1,263,684

Designated funds 2,934,532 3,036,513

Restricted funds 349,004 299,245

4,771,573 4,599,442

Notes to the financial statements continued
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The post retirement mortality tables adopted are the S3PA heavy tables with 
a multiplier of 85% for males and 95% for females. These base tables are 
then projected using the CMI_2018 Model, allowing for a long-term rate of 
improvement of 1.5% p.a., smoothing parameter of 7.5 and an initial addition to 
improvements of 0.5% p.a.

The assumed life expectations from age 65 are:

The charity’s share of the assets in the scheme were:

The actual return on scheme assets was (£32,000) (2019: £39,000)

Amount recognised in the statement of financial activities

At 31 March At 31 March
2020 2019

Principal actuarial assumptions

Rate of increase in salaries 2.95% 4.00%

Rate of increase for pensions in payment/inflation 1.95% 2.50%

Discount rate for scheme liabilities 2.30% 2.25%

Inflation assumption (CPI) 1.95% 2.50%

Commutation of pensions to lump sums 50.00% 50.00%

At 31 March At 31 March
2020 2019

Retiring today

Males 21.9 20.9

Females 24.1 23.2

Retiring in 20 years

Males 23.8 22.6

Females 26.0 25.0

Fair value at 
31 March 2020

Fair value at 
31 March 2019

£000 £000

Cash/liquidity 27 40

Other 109 127

Equities 421 443

Debt instruments 117 87

Property 66 69

Total market value of assets 740 766

2020 2019
£000 £000

Current service cost (net of employee contributions) (15) (9)

Net interest cost (1) (3)

Benefit changes, gain/(loss) on curtailment 
and gain/(loss) on settlement

Total operating charge (16) (12)
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Notes to the financial statements continued

Changes in the present value of defined benefit obligations were as follows:

Changes in the fair value of charity’s share of scheme assets:

Sensitivity analysis

2020 £000 2019 £000

At 1 April 801 815

Current service cost 10 9

Interest cost 18 20

Employee contributions 1 1

Actuarial (gain)/loss (28) (9)

Benefits paid (35) (35)

At 31 March 5 801

2020 £000 2019 £000

At 1 April 766 708

Interest income 17 17

Return on plan assets (excluding net interest 
on the net defined pension liability) (49) 39

Other actuarial gains/(losses) 5 –

Employer contributions 35 36

Employee contributions 1 1

Benefits paid (35) (35) 

Plan introductions, benefit changes, curtailments and settlements – –

At 31 March 740 766

£000s £000s £000s

Adjustment to discount rate +0.1% 0.0% -0.1%

Present value of total obligation 764 772 781

Projected service cost 9 9 9

Adjustment to long term salary increase +0.1% 0.0% -0.1%

Present value of total obligation 773 772 771

Projected service cost 9 9 9

Adjustment to pension increases and deferred revaluation +0.1% 0.0% -0.1%

Present value of total obligation 780 772 764

Projected service cost 9 9 9

Adjustment to life expectancy assumptions + 1 year None - 1 year

Present value of total obligation 815 772 732

Projected service cost 9 9 9

» Pensions continued



45

b) Pension costs – Pensions Trust (CARE Scheme)

The company participates in the scheme, a multi-employer scheme which provides benefits to some 41 
non-associated employers. The scheme is a defined benefit scheme in the UK.

It is not possible for the company to obtain sufficient information to enable it to account for the scheme as 
a defined benefit scheme. Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force 
on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical 
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined 
benefit occupational pension schemes in the UK.

The scheme is classified as a ‘last-man standing arrangement’. Therefore the company is potentially liable 
for other participating employers’ obligations if those employers are unable to meet their share of the 
scheme deficit following withdrawal from the scheme. Participating employers are legally required to meet 
their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2013. This valuation showed 
assets of £35.56m, liabilities of £51.94m and a deficit of £16.38m. 

A full actuarial valuation for the scheme was carried out at 30 September 2016. This valuation showed 
assets of £60.45m, liabilities of £85.30m and a deficit of £24.86m. To eliminate this funding shortfall, the 
Trustee asked the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2018 to 30 November 2028: £1,400,000 per annum
 (payable monthly and increasing by 3.0% each year on 1st April)

The recovery plan contributions are allocated to each participating employer in line with their estimated 
share of the scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the 
company recognises a liability for this obligation. The amount recognised is the net present value of the 
deficit reduction contributions payable under the agreement that relates to the deficit. The present value 
is calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is 
recognised as a finance cost.

Present value of provision

Period Ending
31 March 2020

Period Ending
31 March 2019

Period Ending
31 March 2018

(£000s) (£000s) (£000s)

Present value of provision 623 709 751
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Notes to the financial statements continued

Reconciliation of opening and closing provisions

Income and expenditure impact

Assumptions

The discount rates shown above are the equivalent single discount rates which, when used to discount the 
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield 
curve to discount the same recovery plan contributions.

c) Pension costs – Pensions Trust (Growth Plan)

The company participates in the scheme, a multi-employer scheme which provides benefits to some 
950 non-associated participating employers. The scheme is a defined benefit scheme in the UK. It is not 
possible for the company to obtain sufficient information to enable it to account for the scheme as a 
defined benefit scheme. Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force 
on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical 
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined 
benefit occupational pension schemes in the UK.

Period Ending
31 March 2020

Period Ending
31 March 2019

£000 £000

Provision at start of period 709 751

Unwinding of the discount factor (interest expense) 11 13

Deficit contribution paid (70) (67)

Remeasurements – impact of any change in assumptions (27) 12

Remeasurements – amendments to the contribution schedule – –

Provision at end of period 623 709

Period Ending
31 March 2020

Period Ending
31 March 2019

(£000s) (£000s)

Interest expense 11 13

Remeasurements – impact of any change in assumptions (27) 12

Remeasurements – amendments to the contribution schedule – –

Contributions paid in respect of future service (24) (26)

Costs recognised in income and expenditure account (40) (1)

31 March 2020 31 March 2019 31 March 2018
% per annum % per annum % per annum

Rate of discount 2.58 1.58 1.93

» Pensions continued
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The scheme is classified as a ‘last-man standing arrangement’. Therefore the company is potentially liable 
for other participating employers’ obligations if those employers are unable to meet their share of the 
scheme deficit following withdrawal from the scheme. Participating employers are legally required to meet 
their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

The scheme’s previous valuation was carried out with an effective date of 30 September 2014. This 
valuation showed assets of £793.4m, liabilities of £969.9m and a deficit of £176.5m. To eliminate this 
funding shortfall, the Trustee has asked the participating employers to pay additional contributions to the 
scheme as follows:

A full actuarial valuation for the scheme was carried out at 30 September 2017. This valuation showed 
assets of £794.9m, liabilities of £926.4m and a deficit of £131.5m. To eliminate this funding shortfall, the 
Trustee has asked the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2016 to 30 September 2025: £12,945,440 per annum 
 (payable monthly and increasing by 3% each on 1st April

From 1 April 2016 to 30 September 2028: £54,560 per annum 
 (payable monthly and increasing by 3% each on 1st April)

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.

The recovery plan contributions are allocated to each participating employer in line with their estimated 
share of the Series 1 and Series 2 scheme liabilities. 

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the 
company recognises a liability for this obligation. The amount recognised is the net present value of the 
deficit reduction contributions payable under the agreement that relates to the deficit. The present value 
is calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is 
recognised as a finance cost.

Reconciliation of opening and closing provisions

Period Ending
31 March 2020

Period Ending
31 March 2019

Period Ending
31 March 2018

(£000s) (£000s) (£000s)

Present value of provision 337 409 426

Period Ending
31 March 2020

Period Ending
31 March 2019

(£000s) (£000s)

Provision at start of period 409 426

Unwinding of the discount factor (interest expense) 5 7

Deficit contribution paid (68) (55)

Remeasurements – impact of any change in assumptions (9) 4

Remeasurements – amendments to the contribution schedule – 27

Provision at end of period 337 409



48

Income and expenditure impact

Assumptions

The discount rates shown above are the equivalent single discount rates which, when used to discount the 
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield 
curve to discount the same recovery plan contributions.

24. Related party transactions

In the year, Deaf Cultural Centre (Trading) Limited made sales of £39,896 (2019: £43,190) to the parent company 
and there was £5,583 (2019: £6,266) owed at the year-end. There were also recharges from the parent company 
to Deaf Cultural Centre (Trading) Limited of £67,524 (2019: £79,616), with £254 (2019: £34) owed at the year-end. 

25. Third party supported accounts

Included in the Balance Sheet are cash balances of £172,874 (2019: £125,907) held in respect of third party 
supported accounts where BID Services have agreed to take on the payment of support monies under custodian 
arrangements, in a partnership with Penderels Trust, in relation to Lincolnshire service users. Lincolnshire C.C. pay 
the required support monies to Penderels Trust at varied time periods, who in turn transfer to BID Services who 
disburse the support monies to the service providers on behalf of the users, based on service assessment and 
arrangement. The receipts and payments regarding the TPSA funds are not shown as part of SOFA.

26. Ultimate controlling party

The members of BID Services are trustees and hence BID Services is controlled by the board of trustees.

Period Ending
31 March 2020

Period Ending
31 March 2019

(£000s) (£000s)

Interest expense 5 7

Remeasurements – impact of any change in assumptions (9) 4

Remeasurements – amendments to the contribution schedule – 27

Contributions paid in respect of future service (2) (4)

Costs recognised in income and expenditure account (6) 34

31 March 2020 31 March 2019 31 March 2018
% per annum % per annum % per annum

Rate of discount 2.53 1.39 1.71

Notes to the financial statements continued

» Pensions continued
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