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Chairman’s statement
In 2018-19 we supported over 5,000 children, young
people and adults with a sensory loss, helping
them to achieve their aspirations and to remain
independent. I would like to thank our staff teams
and volunteers who are doing some really valuable
work and are making a positive contribution to the
lives of those who use our services. I would also like
to mention our commissioners and our generous
trust and grant donors who have supported our
cause and enabled us to embark on some excellent
new programmes.

make fitness a part of their lives. As one of our yoga
enthusiasts ‘J’ said “love it, good fun, learn balance,
help me be more confident, lovely group”.

On a funding front, whilst 2018-19 has presented some
key challenges around fundraising, we were thrilled to
secure some funding from Black Country Talent Match,
the Big Lottery and European Social Fund to deliver
a mentoring programme for deaf and hard of people
seeking employment, which started in January 2019.

We have had some notable successes in securing
new contracts and maintaining our existing provision.
In particular, we were pleased to secure a new 3-year
contract as part of the Solihull First partnership
to deliver a range of specialist support to Solihull
residents with a sensory loss. We were also delighted
to maintain our visual impairment service in
Northumberland for a further three years, providing
a range of resources and practical support to enable
people to live as independently as possible in their
own homes. We were also awarded a contract to
manage a mental health service in partnership with
Touchstone, which will be delivered alongside our
current Leeds hearing and sight loss contract.

We are regularly inspired by those who access our
services; one client in particular had struggled to
get through interviews due to her low confidence
levels. She took part in our interview preparedness
programme which she said greatly improved her
confidence and resulted in her securing a new job as
an aircraft cleaner which is wonderful news.
We also secured funding from the Karten Charitable
Trust to support our employment service which has
enabled us to purchase new software and assistive
technology which is already having a positive impact.
One of our deaf job seekers, said: “I love the new
touch screen as if we aren’t sure of something, the
teacher can use the programme to access other
programmes, which is so much faster and the teacher
doesn’t have to turn their back”.
With new funding, and the support of some brilliant
volunteers, we have also been able to start a wellness
programme called Deaf Active Together which supports
deaf people of all ages to become more active. Funded
by Sport England and the Big Lottery, this is a wellattended, popular programme that offers a range of
activities such as healthy workshops and activities, as
well as family and social events. We have partnered
with the newly built leisure centre in Ladywood,
which provides a range of first-class sporting facilities
that are accessible to our clients, helping them to
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Our commissioned work remains a cornerstone of
our provision; however, reduced contract values are
often the norm when contracts are re-tendered and
this remains an ongoing concern as we are having to
look at new ways to offer high quality services so that
vulnerable people with a sensory loss continue to get
the support they need.

Our 7-bed Chesterberry residential care facility
in Birmingham continues to provide a highly
personalised, quality home to people with a sensory
loss, learning disabilities and/or additional needs, and
we were delighted to receive a CQC rating of Good in
February 2019.
Having started the financial year with a deficit
budget, the organisation has focused strongly on
controlling costs and I am pleased to report that in
this financial year we were able to deliver a positive
financial performance, providing us with a more
stable platform on which to move forward.
As reported in our last accounts, the strategic
management team has also undertaken a
comprehensive review of its operations which has
culminated in the development of a 3-year strategic
plan, which sets out a clear direction and vision for
the charity. This will be embedded and communicated
across the organisation over the next year.

We continue to recognise and value our staff teams
who are doing some wonderful work across our
regions. However, we do face some challenges in
promoting collaboration and communications across
what is often diverse locations and teams. We have
therefore introduced Workplace by Facebook, which
is providing a method for staff teams across our areas
to connect and share their expertise and keep up to
date with what’s going on across the charity. So far
this has been positively adopted with a good uptake
of registrations by our staff teams.
With our ambition to adopt a stronger focus on
involving people who use our services in their
delivery, we continue to implement a range of
customer feedback initiatives that ensure we are
putting people at the heart of our service delivery,
especially for those who might find services difficult
to access.
As part of our board of trustees’ strategy, we are
committed to strengthening and creating a high
performing board of trustees, maintaining the skills,
expertise and knowledge needed to develop our
services and commercial products. Having made the
decision to step down as Chair, we have recently
recruited a new chairperson who brings with them
a wealth of knowledge and experience which will be
of high value to the organisation in supporting us to
deliver our strategy and help us move further into
the healthcare arena. Our Vice-Chair Mike Reynolds
is also standing down after 22 years’ service. He has
overseen BID’s transition from a small Birmingham
charity to the substantial regional player it is today.
We thank him for his commitment and service, and
wish him well.
Looking into the future, we remain cautious but
optimistic. Economic challenges and the political
landscape will continue to provide some uncertainty
for the charity, but we have developed an ambitious
strategic plan which we believe will enable us to
deliver a strong and stable future for the charity.

Contents
Chairman’s statement....................... 2
Directors’ report................................. 4
Organisational objectives .............. 6
Key initiatives & progress .............. 8
Financial review .............................. 16
Independent auditors’
report to the members.................. 18
Statement of
financial activities............................ 22
Balance sheet.................................... 23
Cash flow statement....................... 24
Notes to the
financial statements....................... 26

Gail Conway Chair
3

Directors’ report
Constitutional and administrative details
Charity Name

BID Services

Charity Registration Number

1053184

Company Registration Number

03124204

Registered Office

Deaf Cultural Centre
Ladywood Road
Birmingham
B16 8SZ

Board of Trustees
The Directors, who are also trustees of the charity, serving during the
year were as follows:
Mrs G Conway (Chair)
Mr C Daniels
Mr L Gregory
Mr M Hillier
Ms S Kaur

Mr L Martin (appointed 31 January 2019)
Mr M Price (Treasurer)
Mr M Reynolds (retired 19 September 2019)
Dr J Shapiro (appointed 19 September 2019)

The Directors retiring by rotation were Mr M Price, Mr C Daniels
and Mr M Hillier. They all agreed to stand for re-election, and were
subsequently re-appointed to the board.
The charitable company maintains indemnity insurance for its directors
and officers at an annual premium of £4,536 (2018: £4,536).
Directors are selected against pre-determined skills criteria designed to
ensure that the board has the necessary knowledge with which to direct
BID.
The board has an establishment of 8 members with powers of co-option.
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Company Secretary

Michael Price

Senior Management Team
Gail Penberthy
Michael Price
Heather Davis
Carole Fry-Smith
Tony Morroll

Chief Executive
Director of Resources
Head of Human Resources
Head of Operations
Head of Finance & I.T.

Independent Auditors
PKF Cooper Parry Group Limited
Park View
One Central Boulevard
Blythe Valley Business Park
Solihull
B90 8BG

Bankers
National Westminster Bank Plc
30a Harborne Road
Edgbaston
Birmingham
B15 3AA

About Us
BID Services is a charity. We support children, young
people and adults with a sensory loss, physical
disability and/or mental health, as well as their families
and carers. Through our innovative service delivery,
we strive to achieve the best possible outcomes for
our client groups. We work in partnership with them
to maximise independence, improve mobility and
ensure they have the right information and advice to
help them achieve a better quality of life.
Our specialist service areas focus around hearing
and sight loss and include advocacy, employment,
specialist information and advice, rehabilitation,

British sign language interpreting and training, eye
and hearing care, specialist equipment support,
residential placements, social work, support for
tinnitus and housing related services.
Our social enterprise business, The Signing Tree Venue
provides high quality conference, meeting & event
spaces, located within the award winning Deaf Cultural
Centre building which also houses the charity’s main
office and cafe. The Signing Tree Venue and onsite
café offers employment and training opportunities
to people with a sensory loss, as well as supporting a
range of community, arts and leisure activities.

Our Purpose

We are here to make a positive
difference to the people we
support by providing innovative
services that empower people to
control their own lives.
Company Status

Organisational Structure

The charity is a company limited by guarantee (number
3124204), and as such has no share capital. The
company is governed by its Memorandum and Articles
of Association, as updated in October 2013. The
liability of the members of the company, as set out in the
Memorandum of Association, is limited to £1 per member.

The board meets a minimum of 5 times a year and
additional meetings are held as required, with day-today management of the organisation delegated to the
Chief Executive and her team. Policies and procedures
detail limits to authority. The charity’s main operating
base is near the centre of Birmingham.

Trustee and Director Induction and training
New directors receive induction training appropriate
to the role they are to fulfil. Directors regularly review
their requirement for training and this is provided as
and when required, including their responsibilities
under charity law.
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ORGANISATIONAL
OBJECTIVES
Our strategy and vision is wholly concentrated on improving the lives of our
service users; supporting them to achieve the best possible outcomes in life
and developing innovative services and products that enable them to live as
independently as possible.
We continue to move forward with our strategic
aims which are focused in the following key strands:
• Build enduring relationships and high engagement
with our service users by involving them in the
co-production of our services, resulting in high
involvement about decisions that affect them and
maximising their independence.
• Identify new partnerships and relationships,
collaborating with other third sector organisations
& communities, to allow us to offer more and better
services to our client groups.
• Continue to expand our specialist Information
& Advice service to service users, professionals,
organisations and volunteers looking for information
on a wide range of sensory related topics.
• Grow our commercial businesses including the
Signing Tree Venue and the Interpreting,
Training & Learning services.
• Improve employment chances providing people of
all ages with an accessible pathway to sustainable
employment.
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• Invest in developing our IT strength, so we can
collect and analyse a range of data that can be
used to improve service delivery, identify gaps in
services and support commissioners with future
commissioning needs.
• Champion & raise awareness of issues relating to
sensory loss, facilitating and influencing change
where we can.
• Invest in the ongoing training and development of
our staff teams, trustees and volunteers to support
our changing service models and fundraising
efforts.
We intend to launch our new Strategic Plan in the
next financial year, which we will report on in our
next report. In shaping the charitable company’s
objectives for the year and planning its
activities, the Trustees have considered
the Charity Commission’s guidance
on public benefit.

Highlights of
achievement and
performance
We supported over

5,300
people through our services.

1,308
Visual Impairment
Assessments were
undertaken, supporting
those with existing eye
conditions or those who
are newly diagnosed.

129

people accessed our
Deaf and Hard of Hearing
Employment Service.

We delivered Deaf
Awareness & British Sign
Language training to over

285

learners.

625

Over
service users accessed
our Specialist Information
& Advice Service.

We hosted

438
8,600

meetings & events to over

511

Rehabilitation & Mobility
Assessments were
undertaken, supporting
greater independence.

delegates through our social
enterprise conference
& events business, The
Signing Tree Venue.

49
5,250 10,900
614
206
We worked with
volunteers who donated over

hours to help us deliver
vital services.

We provided BSL interpreting
& communications
support over

times to

people.

young people
engaged in our sports,
youth and activities
programme.
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KEY INITIATIVES
& PROGRESS
The following pages highlight some of our key achievements
and the progress we have made during the year.

Reduce isolation and loneliness
by delivering more targeted,
accessible services
We remain committed to offering more
opportunities to adults, young people and children
with a sensory loss so they can participate in an
active social life, develop new friendships and feel
less lonely and isolated, which we know can have a
huge impact on individual health and wellbeing.
• We have started a wellness programme called Deaf
Active Together which supports people of all ages
to become more active. It offers a range of activities
such as healthy workshops, family and social events
and a befriending service, which is well attended
and proving popular.
• We continue to support older vulnerable people
providing a safe and accessible environment for
them to meet and engage in a range of activities
such as days out, health and wellbeing talks, craft
activities and more. These opportunities to socialise
will for some, be their only opportunity to meet with
their peer groups and to communicate in their own
language.
• As part of our Leeds Hearing & Sight Loss Service,
we have facilitated a number of social groups for
people who are deaf, visually impaired, deafblind
or have a learning disability, providing them with
access to social networks, support and advice.
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• With some generous funding, we have been able
to offer a 2-year programme to deliver lip-reading
classes to older people living in Leeds with a
hearing loss. As part of their peer support group,
they can practice their lip-reading skills in a relaxed
social setting, whilst providing them with skills to
access mainstream services, activities and social
opportunities more readily, which can have a
positive impact on reducing loneliness and isolation.
• With new funding, our Life Skills Programme has
continued which has provided opportunities for
adults to develop essential life skills within an
accessible, welcoming environment. These adults
have experienced extreme isolation with little access
to mainstream groups or other opportunities, due to
their communication and access requirements.
• With some much-needed new funding, we have
been able to expand and re-launch our Chance to
Meet service in Lincolnshire which supports children
with sight loss, and their families, to come together,
share experiences and take part in a range of fun
activities, in a supportive environment.

Forward aims
Recognising that loneliness and isolation around
people with a sensory loss continues to increase, we
will continue to fundraise to maintain our current
services and deliver new initiatives, expanding our
services into other territories.

Expand our sports
& youth programme
Our aim is to create a sustainable sports and youth programme that is
accessible to those with a sensory loss. We want to encourage a whole
family approach that delivers a sustained, life-long participation in sports
that improves the overall health and fitness of young people and families.
• Through our Sports & Youth service, we offered 101
children and young people access to a range of fun
sports activities, delivered in British Sign Language
& other modes of communication, to increase
confidence, build self-esteem and encourage active
participation.
• 11 young people with a sensory loss took part in our
summer holiday scheme where they participated
in a variety of activities from sports to performing
arts, to learning about their community and raising
aspirations through the use of deaf role models.

• With funding, we are delivering targeted short
breaks for children and young people in Leeds with
a sensory loss. We have engaged with 16 young
people who take part in a range of youth activities
such as radio broadcasting tasters, wall climbing,
film nights, arts and crafts, providing them with high
levels of interaction with their peers.
• We delivered a Sensory Youth Club for children aged
8-18 in Lincolnshire, for 94 visually impaired children
and their families and friends, offering a range of
disability friendly activities and events.
• In Leeds, we have been able to offer a range of
physical activity sessions, including yoga, from new
funding received.

Forward aims
Continue to widen access to sports for people with a
sensory loss, and increase family participation.
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Improve employment chances
We want to provide sensory
impaired adults of all ages with an
accessible pathway to sustainable
employment. To do this we need to
address the key barriers they face
on a daily basis, including access
to health & wellbeing information,
low skill & literacy levels, lack of
accessible opportunities for training
and work experience, and poor
access to employment support in
British Sign Language.
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As the only specialist Deaf Employment
Service in Birmingham, the service
currently provides vital support to deaf
job seekers from age 15 plus, offering
a package of support such as preemployability skills, advice on health and
well-being, before moving on to specific
employment support. In the past year, 129
people have accessed the service before
transitioning into employment, training or
volunteering opportunities.
Since the service launched over seven
years ago, it has been modelled and
re-shaped around beneficiary need and
experience, strengthening and expanding
services delivered in a number of key
areas:

• To augment our existing employment
service, we have received new funding to
expand our specialist employment service
for people over the age of 29 who are deaf,
hard of hearing, visually impaired or have
a physical disability, providing access to
employment, training and further education.

• Based on consultation with job seekers,
the service has been expanded to
include pre-employment training in a
number of key areas including specialist
computing skills, health and wellbeing,
money management, the benefits
system and confidence building.

• We were delighted to receive funding to
deliver a mentoring programme for deaf
and hard of people seeking employment,
which started in January 2019.

• We have worked with employers and
created a post-employment offer
around packages of support such as
Deaf Awareness Training and support
with Access to Work applications.

• We have received funding to provide
technology and specialist equipment for
the employment service, which will be
used to support people with disabilities to
have better access to technology.

• With the service initially supporting deaf
job seekers over the age of 25, we now
support young people from age 15, who
also have an urgent need for a specialist
employment service.
• We are working more widely with
deaf schools and those schools with a
hearing impaired unit to deliver more
workshops and promote the services
available.
• We work in partnership with Adult
Education to deliver a specialist literacy
training programme for clients who are
being assessed as below entry level for
literacy.
• We are working in partnership with
colleges and organisations to deliver
accredited training including offering
internships and apprenticeships
opportunities to deaf clients.

Forward aims
Our aim is to sustain our current service
and to build on the results we have
achieved in the West Midlands. We
know there is a need for the service in
other areas, and would like to expand
into new geographic territories and offer
a full sensory provision, encompassing
people with a visual impairment.
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Improve access to information
People with a sensory loss need to receive information in a way that is accessible
to them. Due to a general lack of awareness of their communications needs,
people often struggle to do the routine things that everyone else takes for
granted; things like making an appointment at their GP, understanding healthcare
correspondence, getting the right information about their health, or accessing
information and advice in the right format.
An important part of our work is to promote the rights of people with a sensory
loss and to campaign to ensure they have the same access to information as
everyone else. Throughout our services and through our campaigns, we are
working hard to promote a greater understanding of the communications needs
of sensory impaired people, and to ensure that our services, and others, are
delivered in an accessible format.
Our aims include:
• All of our staff teams working with people with
a sensory impairment are required to undertake
British Sign Language, Visual Awareness & Deaf
Awareness Training as mandatory training.

• We offer Deaf Awareness, Sight Awareness and
British Sign Language training to both individuals
and organisations wishing to improve their
knowledge of those with a sensory loss.

• Our Information, Advice & Guidance services across
the country are supporting sensory clients with
a diverse range of issues including bill payments,
debt advice, accessing services, delivered in the
communications of their choice.

• We offer a service supporting organisations
who want to employ sensory impaired
people with Access to Work Support and Deaf
Awareness Training.

• We are continuing with our campaign to raise
awareness of the needs of deaf people within a
health care setting to provide front line staff with
the knowledge and appreciation of Deaf Awareness.

• We conform to accessibility guidelines ensuring
we are producing our communications materials in
accessible formats, such as large print,
braille, easy read.

Forward aims
To continue to campaign and raise awareness of
the need to improve access to information across
the sensory impairment spectrum.
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Maximise independence
Our aim is to make a difference to the people we support by giving them as
many opportunities as possible to control their own lives. Through our service
delivery, we aim to work in partnership with our clients, co-producing services
that maximise independence and give them the best quality in life they can
achieve. Throughout all of our service delivery sites, we promote and facilitate
independence, which is at the cornerstone of our service delivery.
Some of the ways we do this include:
• Delivering rehabilitation and mobility services
focused on getting people with a visual impairment
out and about again following diagnosis.
• Providing housing related support to help people
maintain their tenancies.
• Access to a comprehensive Information, Advice
& Guidance Service, offering a range of support
such as signposting to other services, providing
information on social groups, networking &
community activities.
• Offering a drop-in support service for all service sites
and within community settings, providing a basis for
enquiries, communication and information.

• Delivery of a comprehensive equipment support
service for blind and partially sighted adults,
enabling them to access specific products to help
them become more mobile, or to learn how to
access digital services such as email, the internet
and maintenance within the home.
• We can support our clients by helping them apply
for the Government’s Access to Work funded grant,
giving them access to communications and the
support they need to start or stay in work. It can be
used to overcome communications barriers, such
as paying for a BSL interpreter, or other practical
support like aids and equipment in the workplace.

Forward aims
To continue to campaign and raise awareness of the
need to improve access to information across the
sensory impairment spectrum.
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Key Performance indications
Payroll costs represent a substantial portion of operating costs and their continuing control is
crucial to the financial wellbeing of the organisation.
• Wages as a percentage of incoming resources is 56.6% (2018: 62.2%)
Growing income from commercial trading as a proportion of turnover and growing income from
grants and donations as a proportion of turnover is a strategic objective in order to better balance
the risk associated with current income distribution.
• Commercial trading income as a percentage of incoming resources is 4.1% (2018: 4.3%)
• Donations and legacies as a percentage of incoming resources is 7.6% (2018: 5.4%)

Deaf Cultural Centre
The brief of the Deaf Cultural Centre is to provide a space where the uniqueness of deaf culture is
celebrated and to raise its profile.

Pay policy for senior staff
The directors consider that the board of directors, who are the charity’s trustees, and the senior
management team are the key groups of people who determine strategy, direct, control and
operate the charity on a day to day basis.
The directors consider that the senior management team during the year in question is as
previously listed in this document. Their remuneration is reviewed by the executive group of the
board who use benchmarking against comparable charities along with an assessment of market
rates and consideration of performance.

Risk review
In reviewing the risks to which the Charity is exposed, the trustees identified funding cuts, defined
benefit pension scheme recovery payments and government policy change as being the most
crucial. Negative financial effects of a government policy change and other funding cuts can only
be mitigated by way of continuing diversification of income streams. We continue to carefully
and closely consider the implications of defined benefit pension scheme deficits and associated
recovery payments, again the only short-term mitigation is to monitor the situations closely and
investigate options to reduce future liabilities, albeit necessarily longer term actions. We continue
to consider options to de-risk the schemes although this is far from straightforward and would, in
the short term, incur cost. Further, the continuing upwards only demands from the Pensions Trust
for additional recovery payments are a major, unpredictable and uncontrollable risk.
Hence, income diversification achieved through new business acquisition remains at the forefront
of BID’s strategy and this has left us well placed to respond to current challenges. In addition, the
trustees continue to respond to the uncertainty by planning increases in the general fund, closely
monitoring the financial performance of all activities and critically assessing any project requiring
capital expenditure.
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FINANCIAL
REVIEW
Net incoming funds for the year amounted to £224,486 compared to net outgoing funds of £365,571 last
year. After transfers between funds, the general unrestricted fund increased to £1,263,883. Other notes
in these accounts show clearly the adjustments required under FRS 102 in the recognition of pension
deficit recovery liabilities.
As noted in risk review, pension scheme deficits remain of considerable concern but the trustees are keen
to maintain a sensible balance between the potential for longer-term liabilities and costs and the need to
maintain the schemes as a key part of our employee reward package.
The organisation’s financial position will provide a reasonable foundation from which to respond
creatively to opportunities and the focus of future planning is primarily about business development and
long term sustainability in a policy environment that is far from favourable to organisations like ourselves.

Investment Policy and Performance
Taking account of the evolving economic conditions throughout the year along with forecast demands
on resources, the trustees have decided to continue their policy of keeping reserves in cash or near cash.
Various instruments are selected to balance maximisation of return with risk and cash availability.
In response to continuing concern, albeit somewhat less than previous years, a risk averse view of
financial institutions has been maintained and this, while limiting overall returns, means that our
exposure to loss of funds is limited.

Reserves Policy
The Trustees have given careful consideration to the charity’s reserves policy and regularly review the
reserves we need to maintain current services and safeguard future programmes. As well as funding
the day to day operation of the charity, and allowing the investment needed to maintain the business
infrastructure, the reserves allow us to respond to unexpected opportunities to support people by
responding proactively to opportunities as they become available.
Continuing assessment of the current economic and political situation, recognition of risks to contract
provision, exposure to low investment returns manifesting themselves through defined benefit scheme
recovery payments along with working and risk capital requirements when combined, result in a
significantly increased risk profile. On this basis the charity has determined that it needs to maintain a
general reserve of at least £2 million.
The charity’s free reserves (general unrestricted reserves not represented by fixed assets and net of the
pension liability) are £1,144,635 at 31 March 2019.
Taking account of the increased risk profile noted above and continuing uncertainty around evolution of
service provision, the trustees continue to plan to increase the figure.
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Directors’ responsibilities
The directors (who are also trustees of BID Services for the purposes of charity law) are responsible for preparing
the Directors’ Report including the Strategic Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepting Accounting Practice).
Company law requires the directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and the group and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company and the group for that
period. In preparing those financial statements, the directors are required to:
• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP 2015 (FRS 102);
• make judgements and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company and the group will continue in operation.
The directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and the group and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
In so far as the directors are aware:
• there is no relevant audit information of which the charitable company’s auditors are unaware; and
• the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.
The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
Approved by the board and signed on its behalf by:

Mrs G Conway, Director 19 September 2019
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Independent auditors’ report to the
members and trustees of BID Services
We have audited the financial statements of Bid
Services (the ‘parent charitable company’) and
its subsidiaries (the ‘group’) for the year ended
31 March 2019 which comprise Group Statement
of Financial Activities, the Group and Parent
Company Balance Sheets, the Statement of Cash
Flows and the related notes, including a summary
of significant accounting policies. The financial
reporting framework that has been applied in their
preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the group’s
and parent charitable company’s affairs as at 31
March 2019, and of the group’s incoming resources
and application of resources, including its income
and expenditure, for the year then ended;
• have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and
• have been prepared in accordance with the
requirements of the Companies Act 2006 and the
Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those
standards are further described in the Auditor’s
responsibilities for the audit of the financial statements
section of our report. We are independent of the
group and parent charitable company in accordance
with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance
with these requirements. We believe that the
audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the
following matters in relation to which the ISAs (UK)
require us to report to you where:
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• the Trustees’ use of the going concern basis of
accounting in the preparation of the financial
statements is not appropriate; or
• the trustees have not disclosed in the financial
statements any identified material uncertainties
that may cast significant doubt about the group’s or
parent charitable company’s ability to continue to
adopt the going concern basis of accounting for a
period of at least twelve months from the date when
the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information.
The other information comprises the information
included in the trustees’ annual report, other than the
financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not
cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether
the other information is materially inconsistent
with the financial statements or our knowledge
obtained in the audit or otherwise appears to be
materially misstated. If we identify such material
inconsistencies or apparent material misstatements,
we are required to determine whether there is a
material misstatement in the financial statements or
a material misstatement of the other information. If,
based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.

Opinions on other matters prescribed by
the Companies Act 2006
In our opinion, based on the work undertaken in the
course of the audit:
• the information given in the Directors’ Report for
the financial year for which the financial statements
are prepared is consistent with the financial
statements; and
• the Directors’ Report has been prepared in
accordance with legal requirements.

Matters on which we are required to report
by exception
In the light of our knowledge and understanding of
the company and its environment obtained in the
course of the audit, we have not identified material
misstatements in the Directors’ Report.
We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
• adequate accounting records have not been kept by
the parent charitable company, or returns adequate
for our audit have not been received from branches
not visited by us; or
• the parent charitable company’s financial statements
are not in agreement with the accounting records
and returns; or
• certain disclosures of Trustees’ remuneration
specified by law are not made; or
• we have not received all the information and
explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities
statement set out on page 15, the trustees (who
are also the directors of the charitable company for
the purposes of company law) are responsible for
the preparation of the financial statements and for
being satisfied that they give a true and fair view, and
for such internal control as the trustees determine
is necessary to enable the preparation of financial
statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the trustees
are responsible for assessing the group’s and parent
charitable company’s ability to continue as a going
concern, disclosing, as applicable, matters related
to going concern and using the going concern basis
of accounting unless the trustees either intend
to liquidate the group or the parent charitable
company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements
We have been appointed auditor under the
Companies Act 2006 and section 151 of the
Charities Act 2011 and report in accordance with
those Acts.

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.
A further description of our responsibilities for the
audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.
org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Use of our report
This report is made solely to the charitable
company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and
to the charitable company’s trustees, as a body, in
accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work
has been undertaken so that we might state to the
charitable company’s members and its trustees
those matters we are required to state to them in
an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the
charitable company and the charitable company’s
members as a body and the charitable company’s
trustees as a body, for our audit work, for this report,
or for the opinions we have formed.

Simon Atkins FCA
Senior Statutory Auditor for and on behalf of:
Cooper Parry Group Limited
Chartered Accountants and Statutory Auditor
One Central Boulevard
Park View
Blythe Valley Park
Solihull
West Midlands
B90 8BG
19 December 2019
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BID Services

Consolidated statement
of financial activities
(Incorporating the Income and Expenditure Account)
YEAR ENDED 31 MARCH 2019
Note
Income

Unrestricted
funds

Designated
funds

Restricted
funds

2019
Total

2018
Total

£

£

£

£

£

Donations and Legacies

2

18,676

58,829

302,861

380,366

252,980

Income from charitable activities:
Contract service income and grants

4

4,447,114

–

–

4,447,114

4,249,174

Income from other trading activities:
Commercial trading operations

5

207,041

–

–

207,041

200,388

Investment income

3

2,628

–

–

2,628

372

4,675,459

58,829

302,861

5,037,149

4,702,914

170,615

–

–

170,615

81,796

59,326

–

–

59,326

35,791

4,168,966

113,401

243,248

4,525,615

4,649,346

Other resources expended

39,033

–

–

39,033

58,972

Interest and other finance costs

23,075

–

–

23,075

15,580

4,461,014

113,401

243,248

4,817,663

4,841,485

214,445

(54,572)

59,613

219,486

(138,571)

1,800

–

(1,800)

–

–

216,246

(54,572)

57,812

219,486

(138,571)

5,000

–

–

5,000

(227,000)

221,246

(54,572)

57,812

224,486

(365,571)

Reconciliation of funds
Total Funds brought forward

1,042,638

3,091,084

241,433

4,375,155

4,740,726

Total Funds carried forward

1,263,883

3,036,513

299,245

4,599,641

4,375,155

Total income
Expenditure
Costs of raising funds:
Commercial trading operations

5

Costs of generating voluntary income
Expenditure on charitable activities:
Contract service income and grants

Total expenditure

6

Net income/(expenditure) before
transfers and other recognised gains
and losses
Transfers between funds

18

Net income/(expenditure) before
other recognised gains and losses
Other recognised gains and losses
Actuarial (losses)/gains on defined benefit
pension schemes
Net income/(expenditure) and net
movement in funds for the year
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All amounts above are derived from continuing operations and the charitable company has no recognised gains or losses other than those
passing through the Statement of Financial Activities and hence no separate statement of total recognised gains and losses is presented.
The notes on pages 24 to 45 form part of these financial statements.
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BID Services

Company number 03124204
Group and company balance sheets
YEAR ENDED 31 MARCH 2019
Note

Group

Company

2019
£

2018
£

2019
£

2018
£

Fixed assets
Tangible assets

10

4,177,366

4,294,146

4,291,146

4,291,146

Investments in subsidiary undertakings

11

–

–

10,000

10,000

4,177,366

4,294,146

4,304,146

4,304,146

Current assets
Stocks

12

8,668

9,710

7,682

7,682

Debtors

13

617,569

797,160

777,900

777,900

1,462,583

1,179,966

1,153,472

1,153,472

2,088,821

1,986,836

1,939,054

1,939,054

(513,547)

(621,827)

(587,224)

(587,224)

Net current assets

1,575,274

1,365,009

1,351,830

1,351,830

Total assets less current liabilities

5,752,640

5,659,155

5,655,976

5,655,976

5,752,640

5,659,155

5,655,976

5,655,976

(1,153,000)

(1,284,000)

(1,284,000)

(1,284,000)

4,599,640

4,375,155

4,371,976

4,371,976

299,245

241,433

299,245

238,453

Cash at bank and in hand

Creditors:
Amounts falling due within one year

Creditors:
Amounts falling due after more than one year

14

15

Net assets excluding pension scheme liability
Defined benefit pension scheme liability

16

NET ASSETS

The funds of the charity:
RESTRICTED FUNDS

17

Unrestricted funds
General funds – general
– pension fund
Designated funds
TOTAL FUNDS

Approved by the Board of Directors on
19 September 2019. Signed on its behalf by:

18

2,416,883

2,326,638

2,416,684

2,326,439

18

(1,153,000)

(1,284,000)

(1,153,000)

(1,284,000)

18

3,036,513

3,091,084

3,036,513

3,091,084

4,599,640

4,375,155

4,599,442

4,371,976

Gail Conway, Director
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BID Services

Consolidated cash flow
statement
YEAR ENDED 31 MARCH 2019
Note

2019
£

2018
£

224,486

(365,571)

Reconciliation of net expenditure to net cash flow
from operating activities
Net expenditure
Depreciation charges and losses on disposal

10

143,453

158,234

Net interest

3

(2,628)

(372)

Increase in stocks

12

1,041

2,572

23,075

15,580

(154,075)

100,419

(114,410)

Defined Benefit Pension Scheme
Interest payable
Net valuation changes/contributions

(Increase)/decrease in debtors

13

179,590

Increase in creditors

14

(108,280)

159,004

306,663

(44,542)

306,663

(44,542)

Net cash (Inflow/Outflow from operating activities)

Cash flow statement
Net cash inflow/(outflow) from operating activities
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Returns on investments and servicing of finance

(a)

2,628

372

Capital expenditure

10

(26,674)

(65,295)

(Decrease)/increase in cash

(b)

282,618

(109,465)

BID Services

Notes to the consolidated
cash flow statement
YEAR ENDED 31 MARCH 2019
Note
(a)

2,628

372

1,179,966

1,289,431

282,618

(109,465)

1,462,563

1,179,966

Decrease in cash
Balance at beginning of year
Net cash (outflow)/inflow

(c)

Balance at end of year

(c)

2018
£

Returns on investment and servicing of finance
Interest received

(b)

2019
£

Reconciliation of net cash flow to movements in net funds
Decrease in cash during year being change in net funds

(d)

282,618

Net funds at 1 April 2018

1,179,966

Net funds at 31 March 2019

1,462,583

At April 1
2018
£

Cash
flows
£

At 31 March
2019
£

1,179,966

282,618

1,462,563

Analysis of changes in net funds
Cash at bank
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BID Services

Notes to the financial statements
YEAR ENDED 31 MARCH 2019

1. Accounting policies
The financial statements have been prepared in accordance with applicable Accounting Standards in the United
Kingdom. A summary of the more important policies is set out below.

a)

General information and basis of preparation
BID Services is a charitable company limited by guarantee in the United Kingdom. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the
charity. The address of the registered office is given in the charity information on page 5 of these financial
statements. The nature of the charity’s operations and principal activities are to work in partnership with
people with a sensory impairment, as well as those with a physical disability or mental health problems.
Working with children, young people and adults and their families and carers to make a positive difference
by providing innovative services that empower those people to control their own lives.
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the
Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015.
The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling which is the
functional currency of the charity and rounded to the nearest pound.
The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

b)

Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.
Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes
to the financial statements.
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c)

Income recognition
All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity
is legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.
For donations to be recognised the charity will have been notified of the amounts and the settlement date
in writing. If there are conditions attached to the donation and this requires a level of performance before
entitlement can be obtained, then income is deferred until those conditions are fully met or the fulfilment
of those conditions is within the control of the charity and it is probable that they will be fulfilled.
No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).
Income from trading activities includes income earned from fundraising events and trading activities to
raise funds for the charity. Income is received in exchange for supplying goods and services in order to raise
funds and is recognised when entitlement has occurred.
Income from grants is recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. If entitlement is not met then these amounts are deferred.
Investment income is earned through holding assets for investment purposes such as shares and property.
It includes bank interest. Interest income is recognised using the effective interest method.

d)

Expenditure recognition
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that the settlement will be required and the amount of the
obligation can be measured reliably. It is categorised under the following headings:
• Costs of raising funds includes the expenses of the commercial trading operation and those
associated with fundraising activities, including personnel costs;
• Expenditure on charitable activities includes all direct expenditure in relation to the delivery of
both contract services and operations for which it receives funding from grants and trusts; and
• Other expenditure represents those items not falling into the categories above.
Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

e)

Support costs allocation
Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs, and administrative payroll costs. They are incurred directly in
support of expenditure on the objects of the charity.
Where support costs cannot be directly attributed to particular headings they have been allocated to cost
of raising funds and expenditure on charitable activities on a basis consistent with use of the resources.
Premises overheads have been allocated using the calculated surface area utilised/occupied, and other
overheads have been allocated on the basis of full-time equivalent staff or units of I.T. equipment accordingly.
Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities. The analysis of these costs is included in note 7.
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Notes to the financial statements continued

f)

Tangible fixed assets
Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of
operating as intended.
Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated
residual value, of each asset on a systematic basis over its expected useful life as follows:
Freehold buildings:
over 50 years.
Leasehold land and buildings: over 50 years.
Plant and machinery:
over 3 – 5 years.

g)

Fixtures and fittings: over 3 – 10 years.
Motor vehicles:
over 4 years.

Investments
Investments in subsidiaries are measured at cost less impairment.

h)

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.

i)

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
at transaction price. Any losses arising from impairment are recognised in expenditure.

j)

Loans and borrowings
Loans and borrowings are initially recognised at the transaction price including transaction costs.
Subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a finance transaction it is measured at present value.

k)

Impairment
Assets not measured at fair value are reviewed for any indication that the asset may be impaired at each
balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset’s cash
generating unit, is estimated and compared to the carrying amount. Where the carrying amount exceeds
its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is carried at a
revalued amount where the impairment loss is a revaluation decrease.

l)

Provisions
Loans and borrowings are initially recognised at the transaction price including transaction costs.
Subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a finance transaction it is measured at present value.

m)

Leases
Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term
and the expected useful life of the asset. Minimum lease payments are apportioned between the finance
charge and the reduction of the outstanding lease liability using the effective interest method. The related
obligations, net of future finance charges, are included in creditors.
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Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over
the period of the lease.

n)

Employee benefits
When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service.
The charity operates a defined contribution plan for the benefit of its employees. Contributions are
expensed as they become payable.
The charity operated a defined benefit plan and two multi-employer defined benefit schemes for the
benefit of its employees. A liability for the charity’s obligations under the plan is recognised net of plan
assets.
The net change in the net defined benefit liability is recognised as the cost of the defined benefit plan
during the period. Pension plan assets are measured at fair value and the defined benefit obligation is
measured on an actuarial basis using the projected unit method. Actuarial valuations are obtained at least
triennially and are updated at each balance sheet date.

o)

Tax
The charitable company meets the definition of charity within the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

p)

Going concern
The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financial statements. The budgeted income
and expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.
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Notes to the financial statements continued

2. Voluntary income
2019
£

2018
£

3,735

1,348

21,382

9,301

Grants, donations and other income
Legacies
Donations
Grants
Lottery – employment project

154,017

157,417

Sport England / Children in Need

67,548

23,876

Other grants and donations from Trusts

74,857

61,038

380,366

252,980

Income from grants, donations and other sources was £380,366 (2018: £252,980) of which £18,676 (2018:
£6,739) was attributable to unrestricted funds, £58,829 (2018: £nil) was attributable to designated funds and
£302,861 (2018: £246,241) was attributable to restricted funds.

3. Investment income

Interest earned

2019
£

2018
£

2,628

372

Investment income was £2,628 (2018: £372) of which £2,628 (2018: £372) was attributable to unrestricted funds
and £nil (2018: £nil) was attributable to restricted funds.

4. Incoming resources from charitable activities
2019
£

2018
£

Statutory bodies – contract service income

3,410,771

3,334,901

Trading and other activities

1,036,343

914,273

4,447,114

4,249,174

Incoming resources from charitable activities was £4,447,114 (2018: £4,249,174) of which £4,447,114 (2018:
£4,249,174) was attributable to unrestricted funds and £nil (2018: £nil) was attributable to restricted funds.
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5. Trading operations
The charitable company owns 100% of the share capital of Deaf Cultural Centre (Trading) Limited which provides
catering and conference facilities. During the year, Deaf Cultural Centre (Trading) Limited made sales of £43,190
(2018: £32,068) to the parent company and recharges of £79,616 (2018: £150,660).
2019
£

2018
£

Turnover

250,231

232,456

Cost of sales

(48,224)

(42,959)

Gross profit

202,007

189,497

Staff costs

(58,674)

(59,329)

(143,333)

(130,168)

Operating profit

–

–

Tax on profit on ordinary activities

–

–

Retained in subsidiary

–

–

Net current assets

10,199

10,199

Total net assets

10,199

10,199

Aggregate share capital and reserves

10,199

10,199

2019
£

2018
£

Income from interpreting services

—

32,325

Cost of sales

—

(42,329)

Staff costs

—

(16,380)

Other operating costs

(1,801)

(2,844)

Net income/expenditure

(1,801)

(29,288)

Net current assets

1,180

2,981

Total net assets

1,180

2,981

Aggregate reserves

1,180

2,981

Deaf Cultural Centre (Trading) Limited

Other operating costs

The assets and liabilities of the subsidiary at 31 March were:

DeafLincs (to 30 September 2018 / 31 March 2018)

The assets and liabilities of the subsidiary at 31 March were:
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Notes to the financial statements continued

6. Resources expended by charity
Finance
Costs

Direct
Costs

Support
Costs

2019
Total

2018
Total

£

£

£

£

£

Community services

–

3,418,453

524,758

3,943,211

4,043,785

Residential services

–

483,527

32,720

516,247

509,139

Public education development and Research

–

73,078

10,867

83,946

96,422

218,394

11,547

229,941

117,587

Charitable activities

Costs of generating funds
Other resources expended

3,075

41,243

–

44,318

74,552

Total resources expended

3,075

4,234,695

579,893

4,817,663

4,841,485

Total resources expended was £4,817,663 (2018: £4,841,485) of which £4,461,014 (2018: £4,445,218) was
attributable to unrestricted funds, £113,401 (2018: £86,914) was attributable to designated funds and £243,248
(2018: £309,353) was attributable to restricted funds.

7. Support costs by activity

Community
Services

Residential
Services

Public
education
development
and research

Activities
for
generating
funds

2019
Total

2018
Total

£

£

£

£

£

£

Facilities

198,244

718

2,233

2,479

203,775

218,137

Human resources and administration

136,289

13,358

3,562

3,785

156,994

140,853

Finance

110,276

10,809

2,882

3,063

127,030

133,547

79,948

7,836

2,090

2,220

92,094

88,451

524,758

32,720

10,867

11,547

579,893

580,988

Information Technology

Support costs are allocated as follows:
Facilities – surface area utilised/occupied
Finance/HR – full time equivalent staff members
IT – units of equipment

8. Charitable expenditure
2019
£

2018
£

17,490

17,500

143,453

158,234

3,450

2,943

Expenditure includes:
Auditors’ remuneration – in respect of audit
Depreciation – owned assets
Rentals payable under operating leases – office equipment
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9. Trustee and staff costs
Staff costs during the period were:

Wages and salaries
Social security costs
Pension costs

2019
£
2,495,598

2018
£
2,634,098

198,143

206,735

84,170

84,429

2,777,911

2,925,262

27,532

62,638

Staff restructuring costs compromise:
Redundancy costs

The average number of employees in the year was as follows:
2019
Number
88

2018
Number
88

Public education, development and research

1

1

Activities for generating funds

4

3

Governance

1

1

10

9

104

102

Community services

Support

The number of employees whose employee benefits (excl. employer pension costs) exceeded £60,000 was:

£60,001 - £70,000

2019
Number
1

2018
Number
1

The key management personnel of the charity comprise the trustees and the senior management team as listed
on page 4. The total amount of employee benefits (incl. employer pension contributions) received for their
services to the charity was £277,224, being 4.4 FTE (2018: £320,033, 5.3 FTE).
In previous years, Michael Price was invited to serve as Treasurer while continuing his executive role, albeit,
part time. This decision was taken in order to ensure that his knowledge and experience was kept within the
organisation and available to the board. Article 4 of the Memorandum of Association allows for payment of
trustees for professional services:
“The Board may, in its absolute discretion, agree to pay a Trustee for provision of professional services to
BID provided it considers that it is appropriate and in the interests of BID.”
The total cost of remuneration for his executive duties after appointment as a trustee was £31,132 (2018: £32,514).
Members of the trustee board and committees do not receive any remuneration for their services. During the
year, no directors received travel and subsistence expenses (2018: £nil).
Charitable funds were used to purchase indemnity insurance for the trustees at a cost of £4,536 (2018: £4,536).
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10. Tangible fixed assets
Group and company

Motor
vehicles

Plant
machinery
fixtures &
fittings

Total

£

£

£

£

4,536,846

881,410

19,500

793,002

6,230,757

Additions

–

–

–

26,674

26,674

Disposals

–

–

–

–

–

4,536,846

881,410

19,500

819,675

6,257,431

At 1 April 2018

998,135

193,909

19,500

725,067

1,936,611

Charge for year

90,737

17,628

–

35,088

143,453

–

–

–

–

–

1,088,872

211,538

19,500

760,155

2,080,065

At 31 March 2019

3,447,974

669,872

–

59,520

4,177,366

At 31 March 2018

3,538,711

687,501

–

67,934

4,294,146

Total cost
At 1 April 2018

At 31 March 2019

Long
leasehold
Property

Freehold land
and buildings

£

Depreciation

Elimination on disposal
At 31 March 2019

Net book values

11. Investment in subsidiary undertakings
The charitable company owns 100% of the ordinary share capital of Deaf Cultural Centre (Trading) Limited, a
company incorporated in the United Kingdom. The shares were acquired at a cost of £10,000. The principal
activity of Deaf Cultural Centre (Trading) Limited is the provision of catering services and facilities hire.
On 23 September 2015 the members of DeafLincs voted for it to become a subsidiary of BID Services. This took
effect on 1 October 2015, after BID Services became its sole member. The principal activity of DeafLincs was
the provision of British Sign Language interpreting services to deaf people in Lincolnshire.
After the cessation of trading in 2018, the trustees agreed that a transformation of its activities was necessary.
DeafLincs was removed from the BID group and membership switched to its Board of Trustees on 30
September 2018.
The results of the subsidiary undertakings are set out in note 5.
Group
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Company

12. Stock

2019
£

2018
£

2019
£

2018
£

Catering and equipment stocks

8,668

9,710

6,908

7,682

13. Debtors: amounts falling due within one year
Group

Company

2019
£

2018
£

2019
£

2018
£

Fees receivable

416,364

623,614

362,635

564,908

Other debtors and accrued income

126,169

68,232

126,169

68,232

75,036

105,314

75,036

103,012

–

–

77,988

41,748

617,569

797,160

641,829

777,900

Prepayments
Amounts due from group company

14. Creditors: amounts falling due within one year
Group

Company

2019
£

2018
£

2019
£

2018
£

122,526

300,101

113,435

275,586

61,067

67,471

57,811

62,330

–

16,451

–

16,451

217,666

115,476

207,150

115,129

Accruals

96,724

95,411

96,724

90,811

Deferred income

15,564

26,917

15,564

26,917

513,547

621,827

490,684

587,224

2019
£

2018
£

2019
£

2018
£

26,917

18,575

26,917

18,575

116,696

117,695

116,696

117,695

(128,049)

(109,353)

(128,049)

(109,353)

15,564

26,917

15,564

26,917

Trade creditors
Taxation and social security
Loans
Other creditors

Deferred Income
Deferred income brought forward
Deferred in year
Recognised in year
Deferred income carried forward

Income is deferred when the charitable company may not have unconditional entitlement to the income or when
the invoice relates to the delivery of a service and is therefore only recognised to the extent that the
charitable company has provided the service.
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15. Creditors: amounts falling due after one year
Group

Company

2019
£

2018
£

2019
£

2018
£

–

–

–

–

2019
£

2018
£

2019
£

2018
£

Less than 1 year

–

16,451

–

16,451

in 1 – 2 years

–

–

–

–

in 2 – 5 years

–

–

–

–

–

16,451

–

16,451

Loans
Included within the above are amounts falling due
for repayment as follows:

The figure for loans constitutes a fully repaid loan from National Westminster Bank plc of £450,000 repayable in
monthly instalments over 15 years from the date of draw down. Interest is charged at one percentage point over
Base Rate. It is secured by a first legal charge on ChesterBerry which is situated at Chester Road, Birmingham.

16. Pension scheme liability – group and company
At 1 April 2018

£
1,284,000

Movement for the year

(131,000)

At 31 March 2019

1,153,000

Purposes of restricted funds
Arts:
Community:
Employment:
Residential:
Sport:
Other:
B&DTG:
BCA:
Capital appeal:
DeafLincs:
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Funds from various sources supporting the deaf arts development project.
Funds to support a range of community activities.
Funds held to support activities furthering opportunities for employment for deaf people.
Funds to support deaf people in our accommodation.
Funds to support a range of sporting activities for deaf people.
Funds donated to support a range of activities across the charity.
Funds held to support the activities of Birmingham and District Tinnitus Group.
Funds to support the activities of Birmingham Community Advocacy.
Funds donated to support the construction of the Deaf Cultural Centre.
Funds held to support interpreting and related activities to Lincolnshire deaf communities.

17. Restricted funds
Group and company
1 April 2018
£

Incoming
£

Outgoing
£

Transfer
£

31 March 2019
£

7,100

–

–

–

7,100

Community

18,674

77,978

(40,283)

–

56,370

Employment

39,139

154,014

(149,339)

–

43,994

Residential

27,879

–

–

–

27,879

Sports

33,836

67,548

(40,473)

–

60,909

Restricted funds
Arts

–

1,100

1,100

–

–

B&DTG

Other

17,537

3,400

(589)

–

20,348

BCA

19,088

–

(9,544)

–

9,544

Capital appeal

75,020

–

(1,920)

–

73,100

238,452

304,040

(243,248)

–

299,244

DeafLincs – interpreting services

2,982

(1,179)

–

(1,800)

–

Total Group restricted funds

241,434

302,861

(243,248)

(1,800)

299,244

Company restricted funds

The transfer from the restricted DeafLincs fund to unrestricted fund represents the utilisation of the fund as
detailed in note 5.
2018 (Prior year)
1 April 2017
£

Incoming
£

Outgoing
£

Transfer
£

31 March 2018
£

7,100

–

–

–

7,100

Community

41,651

57,288

(80,265)

–

18,674

Employment

13,197

157,417

(131,295)

–

39,139

Residential

51,933

–

(24,054)

–

27,879

Sports

48,330

31,236

(45,448)

–

33,836

Other

16,003

–

(16,003)

–

–

B&DTG

17,777

300

(540)

–

17,537

BCA

28,632

–

(9,544)

–

19,088

Restricted funds
Arts

Capital appeal

76,940

–

(1,920)

–

75,020

301,563

246,241

(309,353)

–

238,452

DeafLincs – interpreting services

32,210

–

–

(29,228)

2,982

Total Group restricted funds

333,773

246,241

(309,353)

(29,228)

241,434

Company restricted funds
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18. Unrestricted funds (group and company)
1 April
2018

Incoming

Outgoing

Losses/
Transfers

31 March
2019

£

£

£

£

£

Business development fund

109,526

58,830

(36,961)

–

131,395

Building development fund

2,981,558

–

(76,440)

–

2,905,118

Total designated funds

3,091,084

58,830

(113,401)

–

3,036,513

General funds

2,326,638

4,675,459

(4,587,014)

1,800

2,416,883

(1,284,000)

–

126,000

5,000

(1,153,000)

4,133,722

4,734,289

(4,574,415)

6,800

4,300,396

1 April
2018

Incoming

Outgoing

Losses/
Transfers

31 March
2019

£

£

£

£

£

Business development fund

109,526

58,830

(36,961)

–

131,395

Building development fund

2,981,558

–

(76,440)

–

2,905,118

Total designated funds

3,091,084

58,830

(113,401)

–

3,036,513

Group
Designated

Pension fund
Total unrestricted funds

Company
Designated

General funds
Pension fund
Total unrestricted funds

2,326,439

4,548,034

(4,457,788)

–

2,416,684

(1,284,000)

–

126,000

5,000

(1,153,000)

4,133,523

4,606,864

(4,319,189)

5,000

4,300,197

Purposes of designated funds
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Business development fund:

To facilitate future organisational development initiatives.

Building development fund:

This fund was created to support the construction of the Deaf Cultural Centre.
The balance will reduce in line with depreciation of the building.

2018 (Prior year)
1 April
2017

Incoming

Outgoing

Losses/
Transfers

31 March
2018

£

£

£

£

£

Business development fund

120,000

–

(10,474)

–

109,526

Building development fund

3,057,998

–

(76,440)

–

2,981,558

Total designated funds

3,177,998

General funds

2,396,954

4,456,673

(4,454,219)

(72,773)

2,326,638

(1,168,000)

–

9,000

(125,000)

(1,284,000)

4,406,952

4,456,673

(4,532,133)

(197,773)

4,133,722

1 April
2017

Incoming

Outgoing

Losses/
Transfers

31 March
2018

£

£

£

£

£

Business development fund

120,000

–

(10,474)

–

109,526

Building development fund

3,057,998

–

(76,440)

–

2,981,558

Total designated funds

3,177,998

(86,914)

–

3,091,084

Group
Designated

Pension fund
Total unrestricted funds

Company

(86,914)

3,091,084

Designated

General funds
Pension fund
Total unrestricted funds

2,396,756

4,374,620

(4,342,938)

(102,000)

2,326,439

(1,168,000)

–

9,000

(125,000)

(1,284,000)

4,406,754

4,374,620

(4,420,852)

(227,000)

4,133,523
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19. Operating lease commitments (group and company)
At the year end the charitable company has guaranteed minimum lease payments under non-cancellable
operating leases as follows:

Buildings

Equipment

2019
£

2018
£

2019
£

2018
£

–

12,202

–

–

Within 1-2 years

6,557

–

–

–

Within 2-5 years

228,342

179,533

10,021

11,778

Total

234,899

191,735

10,021

11,778

Within 1 year

In addition to the above the charitable company holds a 125 year lease expiring in 2131 from Birmingham City
Council on which a peppercorn rent is payable.

20. Analysis of group net assets between funds
Unrestricted
£

Designated
£

Restricted
£

Total
£

Tangible fixed assets

1,272,248

2,905,118

–

4,177,366

Net current assets

1,144,635

131,395

299,245

1,575,275

–

–

–

–

(1,153,000)

–

–

(1,153,000)

1,263,883

3,036,513

299,245

4,599,641

Unrestricted
£

Designated
£

Restricted
£

Total
£

Tangible fixed assets

1,312,588

2,981,558

–

4,294,146

Net current assets

1,014,050

109,526

241,433

1,365,009

–

–

–

–

(1,284,000)

–

–

(1,284,000)

1,042,638

3,091,084

241,433

4,375,155

2019

Loans > 1 year
Pension reserve
Total net assets

2018 (Prior year)

Loans > 1 year
Pension reserve
Total net assets

The net current assets within designated funds and restricted funds are represented by cash at bank.
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21. Financial activities of the charitable company
The financial activities shown in the consolidated statement of financial activities includes
those of the company’s wholly owned subsidiaries.
A summary of the financial activities undertaken by the parent charitable company is set
out below:
2019
£

2018
£

4,910,904

4,620,862

(4,790,437)

(4,730,204)

(109,342)

(109,342)

83,000

(227,000)

203,466

(336,342)

Total funds brought forward

4,371,976

4,708,318

Total funds carried forward

4,575,442

4,371,976

Unrestricted funds

1,239,684

1,042,439

Designated funds

3,036,513

3,091,084

299,245

238,453

4,575,442

4,371,976

Gross income
Total expenditure
Net expenditure for the year
Actuarial (losses)/gains on defined benefit pension schemes
Net income/expenditure

Represented by:

Restricted funds

22. Tax status
As a charitable company, BID Services, is exempt from tax on income and gains falling
within Section 478 of the Taxes Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992 to the extent that these are applied to its charitable objects. No tax charges
have arisen within the charitable company. The trading subsidiary has no profits which are
subject to taxation under the provisions of the Income and Corporation Taxes Act 2000.

23. Pensions
As at the year-end, pension contributions outstanding were £nil (2018: £nil).

a)

Pension costs – West Midlands Local Government Pension Scheme
The West Midlands Local Government Pension Scheme is a funded defined benefit
pension scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 March 2019 was £33,129 (2018:
£35,061), of which employer’s contributions totalled £32,070 (2018: £34,093) and
employees’ contributions totalled £1,059 (2018: £968). The agreed contribution
rates for future years are 33.8 per cent for employers and 5.8 per cent for
employees.
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At 31 March
2019

At 31 March
2018

Rate of increase in salaries

4.00%

3.80%

Rate of increase for pensions in payment/inflation

2.50%

2.30%

Discount rate for scheme liabilities

2.25%

2.10%

Inflation assumption (CPI)

2.50%

2.30%

50.00%

50.00%

Principal actuarial assumptions

Commutation of pensions to lump sums

The post retirement mortality tables adopted are the S2PA tables with a multiplier of 110% for males and
105% for females. These base tables are then projected using the CMI 2015 Model, allowing for a longterm rate of improvement of 1.5% p.a.
The assumed life expectations from age 65 are:
At 31 March
2019

At 31 March
2018

Males

20.9

21.9

Females

23.2

24.3

Males

22.6

24.0

Females

25.0

26.6

Fair value at 31
March 2019
£000

Fair value at 31
March 2018
£000

40

17

Other

127

105

Equities

443

452

Debt instruments

87

79

Property

69

55

766

708

Retiring today

Retiring in 20 years

The charity’s share of the assets in the scheme were:

Cash/liquidity

Total market value of assets

The actual return on scheme assets was £39,000 (2018: (£14,000))

Amount recognised in the statement of financial activities
2019
£000

2018
£000

Current service cost (net of employee contributions)

(9)

(9)

Net interest cost

(3)

(2)

(12)

(11)

Benefit changes, gain/(loss) on curtailment
and gain/(loss) on settlement
Total operating charge
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Changes in the present value of defined benefit obligations were as follows:
2019
£000

2018
£000

815

848

9

9

20

17

1

1

(9)

(26)

Benefits paid

(35)

(34)

At 31 March

801

815

At 1 April
Current service cost
Interest cost
Employee contributions
Actuarial (gain)/loss

Changes in the fair value of charity’s share of scheme assets:
2019
£000

2018
£000

708

709

Interest income

17

15

Return on plan assets (excluding net interest
on the net defined pension liability)

39

(14)

–

–

Employer contributions

36

31

Employee contributions

1

1

(35)

(34)

–

–

766

708

At 1 April

Other actuarial gains/(losses)

Benefits paid
Plan introductions, benefit changes, curtailments and settlements
At 31 March
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Sensitivity analysis:

Adjustment to discount rate
Present value of total obligation
Projected service cost

Adjustment to long term salary increase
Present value of total obligation
Projected service cost

Adjustment to pension increases and deferred revaluation
Present value of total obligation
Projected service cost

Adjustment to life expectancy assumptions
Present value of total obligation
Projected service cost

b)

£000s

£000s

£000s

+0.1%

0.0%

-0.1%

792

801

810

9

9

9

+0.1%

0.0%

-0.1%

801

801

801

9

9

9

+0.1%

0.0%

-0.1%

810

801

792

9

9

9

+ 1 year

None

- 1 year

834

801

769

9

9

9

Pension costs – Pensions Trust (CARE Scheme)
The company participates in the scheme, a multi-employer scheme which provides benefits to some 41
non-associated employers. The scheme is a defined benefit scheme in the UK.
It is not possible for the company to obtain sufficient information to enable it to account for the scheme as
a defined benefit scheme. Therefore it accounts for the scheme as a defined contribution scheme.
The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force
on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pension schemes in the UK.
The scheme is classified as a ‘last-man standing arrangement’. Therefore the company is potentially liable
for other participating employers’ obligations if those employers are unable to meet their share of the
scheme deficit following withdrawal from the scheme. Participating employers are legally required to meet
their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.
A full actuarial valuation for the scheme was carried out at 30 September 2013. This valuation showed
assets of £35.56m, liabilities of £51.94m and a deficit of £16.38m.
A full actuarial valuation for the scheme was carried out at 30 September 2016. This valuation showed
assets of £60.45m, liabilities of £85.30m and a deficit of £24.86m. To eliminate this funding shortfall, the
Trustee asked the participating employers to pay additional contributions to the scheme as follows:
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Deficit contributions
From 1 April 2018 to 30 November 2028: £1,400,000 per annum
(payable monthly and increasing by 3.0% each year on 1st April)
The recovery plan contributions are allocated to each participating employer in line with their estimated
share of the scheme liabilities.
Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement
the company recognises a liability for this obligation. The amount recognised is the net present value of
the deficit reduction contributions payable under the agreement that relates to the deficit. The present
value is calculated using the discount rate detailed in these disclosures. The unwinding of the discount
rate is recognised as a finance cost.

Present value of provision
Period Ending
31 March 2019
(£000s)

Period Ending
31 March 2018
(£000s)

Period Ending
31 March 2017
(£000s)

709

751

549

Period Ending
31 March 2019
£000

Period Ending
31 March 2018
£000

751

549

13

8

(67)

(51)

12

(19)

Present value of provision

Reconciliation of opening and closing provisions

Provision at start of period
Unwinding of the discount factor (interest expense)
Deficit contribution paid
Remeasurements – impact of any change in assumptions
Remeasurements – amendments to the contribution schedule

–

264

709

751

Period Ending
31 March 2019
(£000s)

Period Ending
31 March 2018
(£000s)

Interest expense

13

8

Remeasurements – impact of any change in assumptions

12

(19)

–

264

(26)

(27)

(1)

226

Provision at end of period

Income and expenditure impact

Remeasurements – amendments to the contribution schedule
Contributions paid in respect of future service
Costs recognised in income and expenditure account
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Assumptions

Rate of discount

31 March 2019
% per annum

31 March 2018
% per annum

31 March 2017
% per annum

1.58

1.93

1.47

The discount rates shown above are the equivalent single discount rates which, when used to discount the
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield
curve to discount the same recovery plan contributions.

c)

Pension costs – Pensions Trust (Growth Plan)
The company participates in the scheme, a multi-employer scheme which provides benefits to some
1,300 non-associated participating employers. The scheme is a defined benefit scheme in the UK. It is
not possible for the company to obtain sufficient information to enable it to account for the scheme as a
defined benefit scheme. Therefore it accounts for the scheme as a defined contribution scheme.
The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force
on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pension schemes in the UK.

Present value of provision

Period Ending
31 March 2019
(£000s)

Period Ending
31 March 2018
(£000s)

Period Ending
31 March 2017
(£000s)

409

426

480

The scheme is classified as a ‘last-man standing arrangement’. Therefore the company is potentially liable
for other participating employers’ obligations if those employers are unable to meet their share of the
scheme deficit following withdrawal from the scheme. Participating employers are legally required to meet
their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.
The scheme’s previous valuation was carried out with an effective date of 30 September 2014. This
valuation showed assets of £793.4m, liabilities of £969.9m and a deficit of £176.5m. To eliminate this
funding shortfall, the Trustee has asked the participating employers to pay additional contributions to the
scheme as follows:
A full actuarial valuation for the scheme was carried out at 30 September 2017. This valuation showed
assets of £794.9m, liabilities of £926.4m and a deficit of £131.5m. To eliminate this funding shortfall, the
Trustee has asked the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions
From 1 April 2016 to 30 September 2025: £12,945,440 per annum
(payable monthly and increasing by 3% each on 1st April
From 1 April 2016 to 30 September 2028: £54,560 per annum
(payable monthly and increasing by 3% each on 1st April)
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Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.
The recovery plan contributions are allocated to each participating employer in line with their estimated
share of the Series 1 and Series 2 scheme liabilities.
Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the
company recognises a liability for this obligation. The amount recognised is the net present value of the
deficit reduction contributions payable under the agreement that relates to the deficit. The present value
is calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is
recognised as a finance cost.

Reconciliation of opening and closing provisions

Provision at start of period
Unwinding of the discount factor (interest expense)
Deficit contribution paid
Remeasurements – impact of any change in assumptions
Remeasurements – amendments to the contribution schedule
Provision at end of period

Period Ending
31 March 2019
(£000s)

Period Ending
31 March 2018
(£000s)

426

480

7

5

(55)

(53)

4

(6)

27

–

409

426

Period Ending
31 March 2019
(£000s)

Period Ending
31 March 2018
(£000s)

7

5

Income and expenditure impact

Interest expense
Remeasurements – impact of any change in assumptions

4

(6)

Remeasurements – amendments to the contribution schedule

27

–

Contributions paid in respect of future service

(4)

(4)

Costs recognised in income and expenditure account

34

(5)

31 March 2019
% per annum

31 March 2018
% per annum

31 March 2017
% per annum

1.39

1.71

1.32

Assumptions

Rate of discount

The discount rates shown above are the equivalent single discount rates which, when used to discount the
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield
curve to discount the same recovery plan contributions.
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24. Related party transactions
In the year, Deaf Cultural Centre (Trading) Limited made sales of £43,190 (2018: £32,068) to the parent
company and there was £6,266 (2018: £4,371) owed at the year-end. There were also recharges from the
parent company to Deaf Cultural Centre (Trading) Limited of £79,616 (2018: £150,661), with £34 (2018: £446)
owed at the year-end.
Sales made by DeafLincs to the parent company in the year were £Nil (2018: £Nil), with £Nil owed at the year-end
(2018: £Nil).

25. Third party supported accounts
Included in the Balance Sheet are cash balances of £125,907 (2018: £43,931) held in respect of third party
supported accounts where BID Services have agreed to take on the payment of support monies under custodian
arrangements, in a partnership with Penderels Trust, in relation to Lincolnshire service users. Lincolnshire C.C. pay
the required support monies to Penderels Trust at varied time periods, who in turn transfer to BID Services who
disburse the support monies to the service providers on behalf of the users, based on service assessment and
arrangement. The receipts and payments regarding the TPSA funds are not shown as part of SOFA..

26. Ultimate controlling party
The members of BID Services are trustees and hence BID Services is controlled by the board of trustees.
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BID Services
Deaf Cultural Centre,
Ladywood Road,
Birmingham, B16 8SZ
www.bid.org.uk

Tel
Textphone
Fax
Email

0121 246 6100
0121 246 6101
0121 246 6125
info@bid.org.uk

BID Services registered in England Charity
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