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Tips for Employers for Deaf employees working in organisation

Access to Work (ATW):

Access to work (ATW) is a government funded scheme that enables disabled people to have equal access in the work place, by adapting the work environment or providing equipment or language support. Support is provided according to the preferences of the person, and the level of their disability. For example, depending on their degree of hearing loss, some Deaf people prefer to communicate using British Sign Language (BSL), whereas others may choose Sign Supported English (SSE). ATW caters for these needs, and you as an employer do not have to pay for the interpreter- it is funded by ATW.

In order to claim ATW to support a Deaf or Hard of hearing employee, you must apply within the first 6 weeks of employment for ATW to pay 100% of the cost. If the employee has been working in the position for over 6 weeks, ATW will fund up to 80% of approved costs between £300 and £10,000. 
It’s easy! Your employee will fill in a form and an ATW Advisor will contact you in due course to discuss a support package. 

Communication:
Deaf, deafened and Hard of hearing people often differ in their communication requirements and preferences: Some prefer oral methods of communication and use lip reading, whilst others prefer BSL, SSE or ‘Speech To Text Reporter’ (STTR).  You can learn more about these terms and their definitions by accessing our website.
It is important to respect each individual deaf person’s communication needs and preferences, and ensure that they understand what is being said. It is very easy to unintentionally exclude a deaf employee, so communication support is particularly important in situations that rely on the ability to hear (training, team meetings, performance reviews, etc).
Good Lighting:

Many Deaf BSL/ SSE users rely on good lighting to communicate. Without it, they are unable to see the intricate signs, facial expressions and lip patterns that make up their language. When communicating with a Deaf employee or colleague, ensure that it is in a well lit room and your face is not in front of a bright light. If your colleague is able to lip read, this will make it easier for you to communicate. But remember, not all Deaf, deafened and Hard of people can lip read, in which case an interpreter will require good lighting in order to effectively translate information.
Room arrangement:

It is important for Deaf, deafened and Hard of hearing employees to have a clear view of the room in which they are working. For communication purposes, this reduces the risk of your employee becoming isolated and excluded, but it also means that in case of an emergency, the person can be alerted quickly and efficiently. Ideally, in an office environment, your deaf employee should be facing inwards - not facing the wall - and should be able to see and interact with their colleagues.

Health and Safety:
Most workplaces are equipped with fire alarms to alert hearing people of dangers in their working environment. Profoundly deaf employees require additional measures to ensure their health and safety. These are easy to regulate but are essential. It is important to include your deaf employee in the decision making process when selecting fire alarm equipment: Depending on the degree and type of hearing loss, the individual might have a preference between 1) a paging alarm system, 2) a flashing lights system and 3) an amplified sound alarm system. The employee should therefore be consulted to identify which type is the most effective. 

Of course, Health and Safety does not just include fire-related incidents: Communication support should be sought whenever Health and Safety issues are discussed - whether it is in training or team meetings. It is essential to ensure that your deaf employee understands Health and Safety procedures and knows what to do in case of an emergency. This may mean claiming ATW for equipment that allows your deaf employee to contact the emergency service.
Equipment:

A variety of equipment can be provided to enable a deaf employee to communicate effectively with a hearing person. 
· The minicom (or ‘textphone’) is a text-based telephone which allows a Deaf person to type information to another minicom user. 
· Alternatively, the deaf person can type information on the minicom through a ‘text relay’ service, whereby a hearing person acts as an intermediary and provides a text-to-voice or voice-to-text translation.
· Hard of hearing individuals may also benefit by using a phone amplifier, which increases the volume of the phone. 

· One of the most common forms of equipment frequently used by Hard of Hearing individuals is the Loop system: this is a system that eliminates background noise, making it easier to focus on speech.
· In addition, many Deaf, deafened and Hard of hearing employees use flashing doorbells or flashing lights as an indication of an incoming caller or visitor. These are often made available alongside vibrating systems, which do exactly as they say on the tin!
Training:

If you have employed a deaf, deafened or hard of hearing person, you can help them settle into their new workplace by encouraging Deaf Awareness Training. This will teach your staff the basic ways in which they can communicate effectively with a deaf person. Additionally, ‘Communication Tactics’ training will encourage your team to use their common sense to communicate with people in different languages. 
For more information, please contact:

BID Services
Deaf Cultural Centre

Ladywood Road

Birmingham

B16 8SZ

Tel no: 0121 246 6100

Minicom no: 0121 246 6101

Fax no: 0121 246 6125

Email: info@bid.org.uk

Website: www.bid.org.uk
The details above are accurate to 1st October 2010, the details may change subject to Law or policy changes. It is suggested that you to check your organisation policy which may differ from this fact sheet
